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About this report
This report covers Toll Group’s sustainability performance from 
��$SULO������WR����0DUFK�������EHLQJ�WKH�-DSDQHVH�ƃQDQFLDO�\HDU���
This report was developed with reference to the Global Reporting 
,QLWLDWLYH�6WDQGDUGV�������VHH�LQGH[�S�������

Our approach to sustainability reporting focuses on material 
LVVXHV�DQG�DLPV�WR�EH�EDODQFHG��WUDQVSDUHQW��WLPHO\�DQG�UHOHYDQW��
Unless otherwise stated, disclosures cover Toll Holdings Limited 
DQG�WKH�HQWLWLHV�LW�FRQWUROOHG�GXULQJ�WKH�ƃQDQFLDO�\HDU��

Global Express has been excluded from the data this year 
as the sale of the Global Express operating segment 
ZDV�FRPSOHWHG�LQ�$XJXVW�������)RU�VRPH�PHWULFV��
WKLV�PHDQV�D�VLJQLƃFDQW�\HDU�RQ�\HDU�PRYHPHQW�ŝ�
we have provided commentary in 
DSSOLFDEOH�UHSRUW�VHFWLRQV����
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Statement from the 
Managing Director

7ROO�GHOLYHUHG�VWURQJ�ƃQDQFLDO�\HDU�UHVXOWV�LQ�
FY 2022, in what was another challenging year. 

While the results are pleasing, we know that our 
VXFFHVV�LV�QRW�PHDVXUHG�SXUHO\�LQ�ƃQDQFLDO�WHUPV��
How we achieve our success is equally important. 
That is why we’re committed to sustainability.

As a global transport business, we recognise our 
responsibility to reduce our impact on the 
environment. It’s important not only for Toll but also 
for our customers, people, and communities.

In FY 2022, we made good progress on our journey 
to sustainability. Some key highlights follow.

Materiality assessment 
Toll conducted an in-depth materiality assessment in 
FY 2021, guided by the Global Reporting Initiative 
Standards 2016 (see our FY2021 Sustainability Report). 
In FY 2022, we reviewed our material topics to assess 
ZKHWKHU�WKH\�UHPDLQHG�UHƄHFWLYH�RI�WKH�ULVNV�DQG�
RSSRUWXQLWLHV�WKDW�PDWWHU�WR�RXU�EXVLQHVV�SHUIRUPDQFH��
RXU�VWDNHKROGHUV��DQG�WKH�LPSDFW�RQ�VRFLHW\�DQG�WKH�
HQYLURQPHQW��7KH�UHVXOWV�RI�WKH�PDWHULDOLW\�UHIUHVK�KHOS�
WR�LQIRUP�DQG�GHOLYHU�RXU�VWUDWHJ\�

7KH�NH\�WKHPHV�WR�HPHUJH�IURP�WKH�PDWHULDOLW\�
assessment were Energy and Greenhouse Gas 
(PLVVLRQV��DQG�(PSOR\HH�+HDOWK��6DIHW\��DQG�:HOOEHLQJ�

Energy and greenhouse gas emissions 
Fleet is the largest contributor to Toll’s emissions which 
LV�ZK\�ZHŠUH�FRPPLWWHG�WR�LQYHVWLQJ�LQ�DOWHUQDWLYH�IXHOV�
DQG�DQ�HOHFWULƃHG�ƄHHW��:HŠUH�DFWLYHO\�LQYHVWLQJ�LQ�
SURJUDPV�WR�H[SORUH�K\GURJHQ�IXHO�IRU�RXU�KHDY\�
YHKLFOHV��DV�ZHOO�DV�K\EULG�DQG�HOHFWULF�YHKLFOHV�IRU�RXU�
light vehicles. 

:H�RSHUDWH�KXQGUHGV�RI�IDFLOLWLHV�ZRUOGZLGH�DQG�KDYH�
FRPPLWWHG�WR�GHVLJQLQJ�DOO�QHZ�EXLOGLQJV�IURP������WR�
be carbon neutral and using renewable energy across 
H[LVWLQJ�IDFLOLWLHV��

,Q�$SULO��ZH�DQQRXQFHG�WKDW������RI�WKH�HPLVVLRQV�
DULVLQJ�IURP�FRUSRUDWH�WUDYHO�E\�7ROO�HPSOR\HHV�
ZRXOG�EH�RƂVHW�

Safety and mental health and wellbeing 
$W�7ROO��ZH�WDNH�D�KROLVWLF�DSSURach to wellbeing and 
IRFXV�RQ�PHQWDO�KHDOWK��DV�ZHOO�DV�SK\VLFDO�VDIHW\�

,Q�)<�������ZH�PDGH�IXUWKHU�LPSURYHPHQWV�WR�RXU�
VDIHW\�SHUIRUPDQFH��UHSRUWLQJ�DQ�����GHFUHDVH�LQ�RXU�
&ULWLFDO�,QFLGHQW�)UHTXHQF\�5DWH��:H�DFKLHYHG�D�
VHFRQG�FRQVHFXWLYH�\HDU�RI�]HUR�ZRUNSODFH�IDWDOLWLHV�

:H�RƂHU�VHYHUDO�VHUYLFHV�WR�RXU�HPSOR\HHV�WR�VXSSRUW 
mental health including Mental Health First Aid, a global 
Employee Assistance Program, chaplaincy and other 
wellbeing programs.

Community
:H�UHFRJQLVH�WKDW�DV�D�JRRG�FRUSRUDWH�FLWL]HQ�ZLWK�
strong relationships across our communities, we have 
D�UROH�LQ�PDNLQJ�D�GLƂHUHQFH�WR�RXU�SHRSOH��RXU�SODQHW�
and our partnerships.

:H�SURXGO\�VXSSRUWHG�FRPPXQLWLHV�DƂHFWHG�E\�WKH�
ƄRRGV�LQ�QRUWKHUQ�1HZ�6RXWK�:DOHV�DQG�4XHHQVODQG��
deploying our Toll Ambulance Rescue Helicopter 
Service to provide critical assistance, as well as 
donating $100,000 to the Australian Red Cross and 
RƂHULQJ�ƃQDQFLDO�VXSSRUW�WR�LPSDFWHG�HPSOR\HHV�

2XWVLGH�RI�$XVWUDOLD��ZH�SURXGO\�UHQHZHG�RXU�ƄDJVKLS�
community partnership with the AIP Foundation to 
KHOS�GHOLYHU�URDG�VDIHW\�FDPSDLJQV�IRU�VFKRRO�VWXGHQWV�
in Thailand.

Decarbonisation strategy
:H�DUH�FRPPLWWHG�WR�Slaying our part as the industry 
develops robust decarbonisation plans, and have 
engaged an independent third party to support us in 
FUHDWLQJ�D�URDGPDS�WR�DFKLHYH�QHW�]HUR�HPLVVLRQV�E\�
������DV�ZHOO�DV�GHWHUPLQH�D�VHW�RI�LQWHULP�HPLVVLRQV�
reduction targets.
 
:H�DUH�DOVR�EXLOGLQJ�RQ�RXU�VWDWXWRU\�VFRSH���DQG���
emissions reporting in Australia and developing a 
JOREDO�HPLVVLRQV�EDVHOLQH�IRU�WKH�*URXS��DJDLQVW�ZKLFK�
ZH�ZLOO�WUDFN�RXU�HƂRUWV��

Outlook
Toll is well-positioned to deliver continued improve-
PHQWV�WR�RXU�ƃQDQFLDO�DQG�RSHUDWLQJ�SHUIRUPDQFH��
,Q�)<�������GHOLYHULQJ�D�VXVWDLQDEOH�EXVLQHVV�PRGHO�LV�
D�NH\�SULRULW\�IRU�WKH�FRPSDQ\��DQG�ZH�ZLOO�ZRUN�FORVHO\�
with the broader industry, government, customers, 
and our people to deliver on our commitments.
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FY22 performance 
at a glance

Financial Measures Achievements

$7.6b
Revenue

$341m
EBIT

Positive
Net profit after tax

38%
Revenue from Asia

$100m
Investment in fleet,
facilities and technology

18%
In Critical Incident 
Frequency Rate

ISO 27001
Gold standard information 
security management

3,000
Rescue missions by 
Toll Helicopter team

54%
In major IT incidents

Zero
Workplace fatalities

18,000+
Frontline and 
office-based roles filled

200,000
Followers reached on 
Linkedin, 65%
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their global supply chain needs, we provide a diverse 
range of transport and logistics solutions covering road, 
air, sea and rail. Toll Holdings Ltd is an Australian public 
company, 100% owned by Japan Post Co., which is 
majority owned by the Japanese Government and listed 
on the Tokyo Stock Exchange. 

At Toll, we move the businesses that move the world. 
Toll Group operates an extensive global logistics network 
spanning 150 countries, with over 20,000 business 
customers. We have direct operations in 26 countries, 
with strong agent partnerships in countries where we are 
not directly present. To help our customers best meet 

Overview of
business

In August 2021, we sold our Global Express business. 
This allowed us to streamline our Global Forwarding and 
Global Logistics business units under One Toll, working 
together to deliver an integrated supply chain, with 
end-to-end services for our customers. 

20,000+
team members 
world-wide

 

A$7.6B
revenue

38% from Asia
Dual headquarters
Singapore and Melbourne

20,000+
customers

Proudly part of

Japan Post

2M sqm 
warehouse
space

Safety
Obsessed 8.5M 

pallets of groceries delivered

A forwarding network spanning

150
countries
Asia, Australia, North America, 
Europe, Africa & Middle East.

400,000
air and ocean freight 
shipments annually

500
sites in 25 countries

3,000
rescue missions
performed each year by 

Toll Ambulance Rescue

10,000
people placed in logistics 
jobs each year by our Toll 
People recruitment team

13,000
fleet and 

equipment

We move the businesses that move the world.        
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Toll supply chain
Freight Forwarding Services 

From delivering a document or parcel to 
GDQJHURXV�JRRGV�DQG�EXON�FRPPRGLWLHV��ZH�KDYH�
WKH�H[SHULHQFH��WKH�LQIUDVWUXFWXUH��DQG�WKH�JOREDO�
QHWZRUNV�WR�JHW�IUHLJKW�PRYLQJ���DFURVV�WRZQV��
across countries and across continents.

Logistics & Distribution
:H�SURYLGH�VRSKLVWLFDWHG�VXSSO\�FKDLQ�VROXWLRQV��IURP�
end-to-end or part solutions, warehousing and distribution, 
to dedicated transport solutions, across the globe and to 
VRPH�RI�WKH�PRVW�UHPRWH�FRUQHUV�RI�WKH�ZRUOG�

Integrated Logistics Solutions
End-to-end logistics solutions provided through 
Global Logistics and Global Forwarding and 
strategic partners.

3PL

4PL

Lead Logistics Services

Warehousing

Distribution

Specialized Logistics

Remote & Resource Logistics

Procurement

Supply Chain Services

H&RPPHUFH�)XOƃOOPHQW

Vehicle & Fleet Services

Port Agency Services

Aviation Services

Fuel Management Services

Base Operating Services

Contingency & Sustainment

Value Added Services

Ocean Freight Forwarding 

Air Freight Forwarding 

Multi-Modal Freight Forwarding 

Domestic Freight Forwarding

Customs Clearance

Value Added Services

Freight Management

Consolidation/Deconsolidation

Warehousing

Cross-Dock Terminal

Insurance
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Our material 
topics and 
approach

VRFLHW\�DQG�WKH�HQYLURQPHQW��:H�FRQGXFWHG�
PDQDJHPHQW�LQWHUYLHZV�DQG�D�GHVNWRS�UHYLHZ�RI�RXU�
internal documents, peer reporting, sustainability trends, 
DQG�PHGLD�FRYHUDJH��:H�YDOLGDWHG�RXU�ƃQGLQJV�ZLWKLQ�WKH�
EXVLQHVV��UHVXOWLQJ�LQ����PDWHULDO�WRSLFV�DFURVV�ƃYH�
categories, set out below. 

Toll conducted an in-depth materiality assessment in 
FY21, guided by the Global Reporting Initiative Standards 
2016 (see our FY21 Sustainability Report�IRU�PRUH�GHWDLOV���
In FY22, we reviewed our material topics to assess 
ZKHWKHU�WKH\�UHPDLQHG�UHƄHFWLYH�RI�WKH�ULVNV�DQG�
RSSRUWXQLWLHV�WKDW�PDWWHU�WR�RXU�EXVLQHVV�SHUIRUPDQFH��
DQG�RXU�VWDNHKROGHUV��ZKLOH�KDYLQJ�D�SRVLWLYH�LPSDFW�RQ�

Governance
• Advocacy, policy and 

government relations
• Anti-bribery and corruption
• Cyber security and privacy
• Responsible and sustainable 

supply chain

Customer
ŧ� &XVWRPHU�VDWLVIDFWLRQ�

and engagement

People
• Diversity and inclusion
ŧ� (PSOR\HH�KHDOWK��VDIHW\�

and wellbeing
• Labour relations
• Talent attraction and 

retention
• Training and development

Environment
ŧ� &OLPDWH�ULVN�DQG�RSSRUWXQLW\
• Energy and greenhouse 

gas emissions
• Environmental management
• Resource and waste 

management

Community
ŧ� &RPPXQLW\�KHDOWK�DQG�VDIHW\
• Community engagement
• Indigenous engagement
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7KURXJK�RXU�PDWHULDOLW\�UHIUHVK��ZH�LGHQWLƃHG�WKUHH�
WRSLFV�DV�HQDEOHUV�WKDW�VXSSRUW�XV�WR�DGGUHVV�ULVNV�
and opportunities, as well as to deliver on our strategy. 

• Rapidly evolving marketplace has impacted all 
businesses throughout the COVID-19 pandemic and 
RQJRLQJ�JHRSROLWLFDO�ULVNV�LQ�RXU�RSHUDWLQJ�
jurisdictions. Being aware and adaptable to changes 
LQ�WKH�PDUNHWSODFH�LV�D�PXVW���

• Technology and innovation are integral to delivering 
Toll’s logistics solutions and advancing our service to 
FXVWRPHUV��7ROO�VHHNV�WR�HPEUDFH�WHFKQRORJLFDO�
advancements to reduce greenhouse gas emissions, 
HQKDQFH�GDWD�FDSWXUH�DQG�UHSRUWLQJ��DQG�LQIRUP�
GHFLVLRQ�PDNLQJ���

• Partnerships are crucial to Toll in delivering on our 
VWUDWHJ\��3DUWQHUVKLSV�DOORZ�XV�WR�LQƄXHQFH�DQG�
LPSDFW�D�ZLGHU�JURXS�RI�VWDNHKROGHUV�DQG�DGGUHVV�
ULVNV�DQG�RSSRUWXQLWLHV�DFURVV�WKH�VXSSO\�FKDLQ��

:H�ZRUN�FORVHO\�ZLWK�UHOHYDQW�LQGXVWU\�DVVRFLDWLRQV�WR
DGYRFDWH�IRU�RXU�VHFWRU�DQG�GULYH�UHIRUP��

Membership of associations 
• Australian Industry Group

• Australian Logistics Council

• $XVWUDOLDQ�7UXFNLQJ�$VVRFLDWLRQ

• 5HJLRQDO�$YLDWLRQ�$VVRFLDWLRQ�RI�$XVWUDOLD

• Freight and Trade Alliance

• International Air Transport Association

• $XVWUDOLDQ�)HGHUDWLRQ�RI�,QWHUQDWLRQDO�)UHLJKW�)RUZDUGHUV

• 5RDG�)UHLJKW�16:

• Victorian Transport Association

• -DSDQHVH�&KDPEHU�RI�&RPPHUFH�DQG�,QGXVWU\

• Singapore Logistics Association

• 3URSHUW\�&RXQFLO�RI�$XVWUDOLD

• Australian Hydrogen Council

• Gas Energy Australia

• Australia-India Business Council

• Australia-Indonesia Business Council
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Our stakeholders
:H�HQJDJH�ZLWK�RXU�VWDNHKROGHUV�WKURXJK�D�UDQJH�RI�GLƂHUHQW�DYHQXHV�
including stakeholder surveys, our website, social media, internal intranet, 
ZHELQDUV�DQG�FRUSRUDWH�FRPPXQLFDWLRQV�LQFOXGLQJ�WKLV�VXVWDLQDELOLW\�UHSRUW��

Japan Post (parent company)

Customers

Employees

Government and regulators

Media

Business partners and suppliers

Communities

Environment

 

S����

p. 22

p. 20

p. 19

p. 40

S����

Toll’s stakeholders See further information
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Financial 
performance
In FY22, we delivered revenue of AUD $7.6 billion and 
earnings before income tax (EBIT) of $341 million. 

Throughout FY22, we continued to scale up our 
presence and network in the Asia-Pacific region, 
which now accounts for 38% of our revenue. In January, 
we opened our first office in the Philippines. While we 
have long had a presence in the Philippines through local 
partners, having a direct presence in-country provides 
us with more autonomy and control over operations and 
service quality, streamlining our logistics services.  

Southeast Asia is transforming into a key node for global 
value and supply chains. This is being driven by the 
ongoing diversification of supply networks as 
businesses seek to enhance their resilience to global 
shocks. The sustained rise of e-Commerce in Asia 
continues to present exciting opportunities for Toll’s 
customers and employees.

Our approach to taxation
We are committed to operating with transparency, maintaining shareholder value 
and complying with the tax laws in each jurisdiction that we operate in.  

Globally, all Toll Group businesses are supported by our in-house tax function, 
Group Tax, for tax management issues. Tax risks are identified through business 
reporting to Group Tax, liaison between Group Tax and other functions, and via 
formal sign off processes for internal and external transactions.

Board tax policy
- Approach to the management of tax risk
-  Guides the tax risk classification (routine, low, medium or high) based on  
 a combination of quantitative and qualitative factors

Tax compliance policy

• Summarises the principles contained in the Board Tax Policy and the TRMF,        
       and is available on both the Toll Group intranet and external website

Tax Risk Management Framework (TRMF)

Applies to Toll Group, including the Board, all Toll Group employees and any 
external persons who undertake work for, or on behalf of, Toll Group.

• Details the policies and procedures required to meet the Board’s expectations
• Outlines the framework in which the tax obligations of Toll Group are to be   
       met from an operational, governance and tax risk management perspective

Toll Sustainability Report 2022 12



Customer 
satisfaction
Why this matters
:H�PRYH�WKH�EXVLQHsses that move the world. 
Understanding and meeting our customers’ needs is 
IXQGDPHQWDO�WR�DFKLHYLQJ�WKLV�SXUSRVH��2XU�FXVWRPHUV�
expect increasingly sophisticated, digitised, 
sustainable and integrated supply chain solutions. 

How we manage this
:H�VXSSRUW�RXU�FXVWRPers’ operational success and 
sustainability journeys alongside our own. 

:H�HQJDJH�LQ�PHDQLQJIXO�FROODERUDWLRQV�WR�GHOLYHU�WKH�
EHVW�RXWFRPHV�IRU�RXU�FXVWRPHUV��$V�D�WHVWDPHQW�WR�
this, ‘Toll Transitions’ received The Employee Mobility 
,QVWLWXWH��7(0,��$ZDUG�IRU�%HVW�&RUSRUDWH�	�6HUYLFH�
Provider Partnership, alongside our client, the 
'LUHFWRUDWH�IRU�5HORFDWLRQ�DQG�+RXVLQJ�ŝ�'HSDUWPHQW�
RI�'HIHQFH��2XU�7ROO�7UDQVLWLRQV�WHDP�FRRUGLQDWHV�
$XVWUDOLDQ�GHIHQFH�SHUVRQQHO�DQG�WKHLU�IDPLOLHVŠ�
relocations to new postings. Our holistic support 
VHUYLFHV�LQFOXGH�UHPRYDO�DQG�GHOLYHU\�RI�IXUQLWXUH��
long- or short-term storage, organising relocation 
allowances, and arranging travel and temporary 
accommodation. This award recognises our 
commitment to building strong collaborative 
SDUWQHUVKLSV�IRFXVHG�RQ�RSHUDWLRQDO�H[FHOOHQFH�WKDW�
positively enhance the customer experience and 
achieve valued business outcomes. 

Supporting our customers through uncertainty

:H�WDNH�D�FXVWRPHU�FHQtric approach, with agility in 
PHHWLQJ�FXVWRPHUVŠ�QHHGV�DW�WKH�FRUH�RI�RXU�EXVLQHVV����
In FY22, we provided our clients with guidance on 
navigating increasingly challenging supply chains.

• :H�KRVWHG�IRXU�ZHELQDUV�WR�RSHQ�D�WZR�ZD\�
dialogue with our customers and share insights 
LQWR�KRZ�WR�VXFFHVVIXOO\�QDYLJDWH�WKH�VXSSO\�FKDLQ�
disruptions due to the COVID-19 pandemic. 

• Our online Future Logistics Insights Hub�RƂHUV 
thought leadership on navigating a changing 
logistics sector.  

• 2XU�UHSRUW�ş'LVUXSWLRQ�	�,QQRYDWLRQ��5HVKDSLQJ�
Regional Supply Chains’, written in partnership 
ZLWK�$VLD/LQN�%XVLQHVV��VXSSRUWV�FXVWRPHUV�WR�
VWUHQJWKHQ�WKHLU�UHVLOLHQFH�DJDLQVW�ULVNV�RI�IXWXUH�
supply chain disruptions. 

Woolworths Primary Connect partnership case study

:H�WDLORU�HƅFLHQW�DQG�LQQRYDWLYH�VHUYLFHV�Ior our 
FXVWRPHUV��,Q�)<���7ROO�UHLQIRUFHG�LWV����\HDU�
UHODWLRQVKLS�ZLWK�:RROZRUWKV��DQQRXQFLQJ�D�QHZ�
ƃYH�\HDU�SDUWQHUVKLS�ZLWK�LWV�VXSSO\�FKDLQ�DQG�
ORJLVWLFV�DUP��3ULPDU\�&RQQHFW��:H�ZLOO�LQYHVW�RYHU�
����PLOOLRQ�LQ�D�QHZ�ƄHHW�WR�GHOLYHU�JRRGV�WR�RYHU�����
VXSHUPDUNHWV�DFURVV�WKH�6\GQH\�%DVLQ��RQH�RI�
:RROZRUWKVŠ�ODUJHVW�GHOLYHU\�FDWFKPHQWV�LQ�$XVWUDOLD��

7ROO�ZLOO�DOVR�PDQDJH�GLVWULEXWLRQ�IURP�IRXU�
:RROZRUWKV�GLVWULEXWLRQ�FHQWUHV��7KH�QHZ�SKDVH�RI�
RXU�RQJRLQJ�UHODWLRQVKLS�ZLOO�VXSSRUW�:RROZRUWKVŠ�
growth, supSO\�FKDLQ�UHVLOLHQFH�DQG�GLVWULEXWLRQ�VDIHW\�
ZLWK�RXU�SODQQHG�QHZ�ƄHHW�RI�����SULPH�PRYHUV�ƃWWHG�
with the most reliable and up-to-date technology.

Looking forward
:H�ZLOO�FRQWLQXH�WR�DFWLYHO\�HQJDJH�RXr customers to 
share our expertise in supply chain management, so 
we can support our customers in navigating ongoing 
XQFHUWDLQWLHV�LQ�WKH�LQGXVWU\��:H�ZLOO�FRQWLQXH�WR�
HQJDJH�FXVWRPHUV�WKURXJK�LQIRUPDWLYH�ZHELQDUV�DQG�
VKDUH�LQGXVWU\�LQVLJKWV�DQG�WUHQGV��:H�ZLOO�DOVR�VROLFLW�
FXVWRPHU�IHHGEDFN�DQG�LQVLJKWV�DERXW�RXU�VHUYLFHV�
DQG�VROXWLRQV��VR�ZH�FDQ�FRQWLQXH�WR�UHƃQH�RXU�
RƂHULQJ�WR�EHVW�VHUYH�RXU�FXVWRPHUV��

Toll Sustainability Report 2022 13
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Governance structure
Toll is committed to sound corporate governance practices, and we believe 
WKLV�LV�WKH�UHVSRQVLELOLW\�RI�HYHU\RQH�LQ�7ROO��IURP�GLUHFWRUV�DQG�VHQLRU�
H[HFXWLYHV�WR�WKH�PRVW�MXQLRU�HPSOR\HH��:H�FRPPLW�WR�WUDQVSDUHQF\��DFWLQJ�
ZLWK�FDUH�DQG�GLOLJHQFH��UHVSHFWLQJ�WKH�HQYLURQPHQW��DQG�SURPRWLQJ�D�VDIH�DQG�
KHDOWK\�ZRUN�HQYLURQPHQW�

Toll’s parent company, Japan Post Co., engages with Toll throughout many 
OHYHOV�RI�WKH�EXVLQHVV��7KURXJK�WKH�OHDGHUVKLS�RI�WKH�0DQDJLQJ�'LUHFWRU��WKH�
*OREDO�/HDGHUVKLS�7HDP��*/7��LV�UHVSRQVLEOH�IRU�WKH�GHYHORSPHQW�DQG�
LPSOHPHQWDWLRQ�RI�7ROOŠV�VWUDWHJLF�SODQV�

%HQHDWK�WKH�%RDUG�RI�7ROO�+ROGLQJV�/LPLWHG�VLW�WZR�FRPPLWWHHV�

,Q�)<����ZH�HVWDEOLVKHG�(TXLSPHQW�DQG�)DFLOLWLHV�:RUNLQJ�*URXSV�WR�
VXSSRUW�LPSURYHG�HQYLURQPHQWDO�SHUIRUPDQFH�DQG�VXVWDLQDEOH�WHFKQRORJ\�
LQQRYDWLRQ��7KH�WZR�ZRUNLQJ�JURXSV�DUH�FRPSULVHG�RI�UHSUHVHQWDWLYHV�IURP�
DFURVV�WKH�EXVLQHVVHV�DQG�PHHW�PRQWKO\�WR�DGYDQFH�WKH�LPSOHPHQWDWLRQ�RI�
sustainability initiatives. 

Japan Post 
&R��/LPLWHG

The Board of Toll 
Holdings Limited

Toll Group Global 
Leadership Team

Audit and Risk 
Committee

Occupational 
Health, Safety and 

Environment 
Committee

Global 
)RUZDUGLQJ

Global 
Logistics

The Audit and Risk Committee (ARC) assists the 
%RDUG�WR�IXOƃO�LWV�RYHUVLJKW�UHVSRQVLELOLWLHV�UHODWLQJ�WR�WKH�

UHSDSHULQJ�RI�7ROOŠV�ƃQDQFLDO�UHSRUWV��LQWHUQDO�FRQWUROV��PDWWHUV�
SHUWDLQLQJ�WR�H[WHUQDO�DXGLWRUV�DQG�RXU�LQWHUQDO�DXGLW�IXQFWLRQ��

ULVN�PDQDJHPHQW�IUDPHZRUN�DQG�SROLF\��7KH�$5&�DOVR�
oversees legal, insurance and compliance matters (including 
WD[���DQG�FRPSOLDQFH�ULVN�PDQDJHPHQW��$OO�KLJK�WD[�ULVNV�PXVW�

be assessed and approved by the ARC. The Security and 
&RPSOLDQFH�7HDP�IXUWKHU�VXSSRUWV�WKH�7ROO�*URXS�

across compliance matters. 

The Occupational Health, Safety and Environment 
(OHS&E) Committee supports and advises the Board on 
KHDOWK��VDIHW\�DQG�HQYLURQPHQWDO�ULVNV�DQG�LPSDFWV��ZLWK�

UHIHUHQFH�WR�DSSURSULDWH�ODZV�DQG�JRYHUQDQFH�VWDQGDUGV�LQ�
WKH�FRXQWULHV�LQ�ZKLFK�7ROO�RSHUDWHV��7KH�2+6	(�

Committee monitors and supports executive management 
DFWLYLWLHV�WR�SXUVXH�D�KLJK�SHUIRUPDQFH�VDIHW\�DQG�

environment culture at Toll.
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Anti-bribery and 
anti-corruption

Why this matters
Integrity and transparency are amongst Toll’s core 
values. Conducting our business ethically and openly 
is fundamental to our business, reputation, customer 
retention and employee engagement. 

Reinforcing our defences against bribery and 
corruption is our priority, alongside fortifying our 
culture of integrity across all levels of the business. 

Enforcing 
our codes

Facilitating 
whistleblowing

Managing 
compliance risks

The Toll Global Code of Ethics expresses our 
opposition to bribes and facilitation payments, 
political donations, personal conflicts of interest, and 
gifts and charitable benefits that could affect our 
own or others’ impartiality in business proceedings. 
These expectations apply to our operations, 
partners and suppliers. 

The Toll Group Code of Practice outlines our 
expectations of all employees across all global 
operations in relation to bribery and corruption. It 
outlines procedures employees must undertake if 
they encounter bribery or suspect corruption within 
our operations. 

The Toll Group Supplier Code of Practice manages 
corruption in our supply chains. Our suppliers must 
sign and comply with this Code, which applies Toll’s 
anti-bribery and anti-corruption standards to partners.

Our Whistleblower Policy and the Toll Disclosure 
Hotline enable our stakeholders to report misconduct 
and business practices which are inconsistent with 
our Codes of Practice and Ethics. The independently 
operated and anonymous hotline is available to 
employees, suppliers and their relatives to report 
fraud, unethical or unlawful conduct, and any 
breaches to our policies. Our whistleblowing system 
is accessible in multiple languages, 24/7 and via 
phone or online. 

Our Chief Legal Officer is responsible for all reports 
about compliance and unethical behaviour. Our 
security team investigates all reported incidents.

Toll has invested in a dedicated team of compliance 
experts to support the business with the 
understanding of its compliance related duties and 
responsibilities. As a result, Group Compliance has 
developed adequate compliance programs, internal 
policies, procedures, and training designed to 
address potential compliance risks and create a 
culture of compliance within the business. 

How we manage this
Toll does not tolerate breaches of our anti-bribery 
and anti-corruption policies or unethical behaviour. 
We seek to empower our employees to respond to 
corruption risks. We have a suite of policies and 
standards designed to manage anti-bribery and 
anti-corruption throughout our operations and 
supply chain.

Toll Sustainability Report 2022 16



Cyber security and privacy
Why this matters
Cyber security threats continue to evolve, and Toll 
must remain vigilant to prevent disruption to our 
business, employees, customers and wider 
FRPPXQLW\��$�VXFFHVVIXO�F\EHU�DWWDFN�ZRXOG�QRW�RQO\�
VLJQLƃFDQWO\�LPSDFW�7ROOŠV�GD\�WR�GD\�RSHUDWLRQV�DQG�
employee security but could also critically 
FRPSURPLVH�RXU�FXVWRPHUVŠ�H[SHULHQFH��IURP�
operational disturbances to their own data security.

How we manage this
In FY22, we continued to strengthen the cyber 
VHFXULW\�LQIUDVWUXFWXUH�GHYHORSHG�LQ�)<����WR�PDWXUH�
our approach in line with the evolving cyber security 
ODQGVFDSH��:H�DVVHVVHG�RXU�VHFXULW\�SULRULWLHV�DQG�
critical assets and renewed our security architecture 
across the organisation. 

,Q�)<����7ROO�XQGHUWRRN�D�UDQJH�RI�DFWLRQV�WR�
LPSURYH�RXU�PDQDJHPHQW�RI�F\EHU�VHFXULW\�DQG�
WHFKQRORJ\�ULVNV�

��� 5HLQIRUFHG�RXU�LGentity and access management  
 and centralised authentication systems.
��� &RPPHQFHG�PDQDJHPHQW�RI�F\EHU�VHFXULW\�ULVNV��
� DVVRFLDWHG�ZLWK�RXU�VHSDUDWLRQ�IURP�7ROO�*OREDO���
� ([SUHVV��DQG�SODQQHG�IRU�)<���ZKHQ�WKH�PDMRULW\��
� RI�VHSDUDWLRQ�SURFHGXUHV�ZLOO�RFFXU�
��� 5HQHZHG�DQG�XSOLIWHG�RXU�VHFXULW\�DUFKLWHFWXUH�� �
 and rolled out standard cybersecurity processes  
 across the company.
4. Fully migrated to a new Security Operations   
� &HQWUH�ZKLFK�PRQLWRUV�IRU�VHFXULW\�LQFLGHQWV�DQG��
 vulnerabilities.
��� $FKLHYHG�,62�������FHUWLƃFDWLRQ�DFURVV�RXU�NH\��
 sites around the world. This is an international   
� VWDQGDUG�RQ�LQIRUPDWLRQ�VHFXULW\�PDQDJHPHQW��� �
 and demonstrates our commitment to     
� VDIHJXDUGLQJ�LQIRUPDWLRQ�DQG�GDWD�
��� ,QWHUQDOO\�DXGLWHG�DQG�VWUHQJWKHQHG�FRQWUROV�IRU���
� DOO�DUHDV�RI�RXU�WHFKQRORJ\�

7KHVH�DFWLRQV�DUH�SDUW�RI�HPEHGGLQJ�RXU�&\EHU�
5HVLOLHQFH�3URJUDP��:H�KDYH�FRQWLQXHG�WKH�
management initiatives established in FY21, including 
RQJRLQJ�HPSOR\HH�WUDLQLQJ��IXUWKHU�XSOLIW�RI�ULVN�
PDQDJHPHQW�SURFHVVHV��LQFUHDVLQJ�WKH�XVDJH�RI�RXU�
VHFXULW\�SODWIRUPV�DQG�GULYLQJ�D�UREXVW�SURJUDP�RI�
FRQWUROV�UHYLHZ�DQG�XSOLIW��7KHVH�LQLWLDWLYHV�VXSSRUW�
Toll to detect, control and contain any incidents while 
minimising disruption to our customers.

:H�UHSRUW�UHJXODUO\�WR�WKH�%RDUG�RQ�WKH�VWDWXV�RI�WKH�
Cyber Resilience Program, with indicators including 
VHFXULW\�JRYHUQDQFH�DQG�UHSRUWLQJ��QHWZRUN�DQG�FORXG�
protection, incident response process and asset 
OLIHF\FOH�PDQDJHPHQW��

Looking forward
,Q�)<����RXU�LQWHQVLYH�&\EHU�5HVLOLHQFH�3Uogram will 
EH�ƃQDOLVHG��DQG�7ROO�ZLOO�WUDQVLWLRQ�WR�D�UROOLQJ�
DSSURDFK�WR�DGDSWLQJ�RXU�V\VWHPV�WR�HPHUJLQJ�ULVNV�
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Crisis 
management
Why this matters
Our customers depend on us to continue delivering 
optimal service, even when crisis strikes. Toll needs to 
be prepared to efficiently and effectively respond to 
disruption to prioritise our people, and the communities 
and customers who rely on us. 

How we manage this
In order to prepare for the changing landscape of threats 
to our business, we are continuously improving and 
implementing processes to strengthen our resilience.

It can be challenging to engage our business units to 
strengthen their crisis response plans amid their other 
responsibilities. To address this, we have implemented 
a Champions Program; a champion is nominated from 
each business unit to get the crisis response program 
up and running, manage documentation, and monitor 
training completion. 

In FY22, Toll established response teams to navigate both 
increasing cybersecurity threats from rising geopolitical 
instability and the global shortage of AdBlue. AdBlue is a 
urea-based fluid that reduces air pollution from diesel 
engines. The shortage posed a serious risk to the 
operational continuity of our diesel logistics fleet. Our 
decisive action to reinforce our supplies of AdBlue, 
despite the increased cost to our business, supported our 
operations and protected Toll and our customers from 
serious disruption until the shortage subsided.

Our Governance
Our Global Head of Security presents a monthly report to Toll’s 
leadership team, detailing critical incident management and 
investigations, crisis exercises, and the latest training initiatives.

Our Policies

Our Critical Incident Management and Business Continuity 
Standard and Policy underpin our approach to managing risks 
that threaten our ability to deliver on our business goals, such as 
security and service continuity.

Our Partnerships

Partnerships and collaboration support us to prepare for crisis. 
In FY22 we worked with crisis management consultants to 
improve our crisis management approach. The consultants 
support our business units and operational sites to plan and 
implement their Business Resilience Plans and facilitate crisis 
management procedural training. These Plans are required to 
be updated annually and after every actual incident.

Our People

Our Critical Incident Management teams receive induction and 
annual refresher training in addition to a desktop simulation 
exercise every 18 months. Our people participate in full-scale 
crisis drill testing various crisis scenarios. These are performed 
once every 18 months, at a different site each time. Actual and 
simulated incidents are evaluated for lessons Toll can learn from 
to incorporate into our management approach. 

Toll Sustainability Report 2022 18



Responsible 
and sustainable 
supply chains
Why this matters
Toll plays a critical role in the supply chains of our 
customers. We must responsibly manage our own 
upstream supply chains to deliver on our stakeholder 
expectations, in addition to meeting evolving supply 
chain legislation such as the Modern Slavery Acts in 
the United Kingdom and Australia.

Supply chain challenges during FY22 due to the 
COVID-19 pandemic, global supply shortages and 
geopolitical disruptions have reinforced the necessity 
of maintaining sustainable supply chains.

How we manage this
We work with an extensive network of suppliers, 
subcontractors and agents. Our procurement includes 
products and services used in our transport and 
warehousing activities, such as trucks, planes, ships, 
and IT equipment. We also engage agents and 
subcontractors for professional services like HR, IT 
and safety. In many cases we have long-standing 
relationships with our vendors, and in other cases 
short-term arrangements are made with alternative 
suppliers based on our customers’ needs. 

The documents which govern our approach to modern 
slavery and supply chain risks include:

When seeking a supplier, our process offers equal 
opportunity to our vendor base. We evaluate vendors’ 
adherence to our procurement terms and conditions 
and Supplier Code of Practice through our Compliance 
Due Diligence questionnaire, which includes qualitative 
and quantitative metrics.  We reserve the right to audit 
our suppliers. If a supplier’s actions are inconsistent 
with our Supplier Code of Practice, this may result in 
remedial action or termination of the contract. 

Throughout FY22, we consolidated our number of 
suppliers to form more collaborative relationships and 
prioritised those with whom we cooperate on 
sustainable supply chain issues. We are in the process 
of introducing quarterly business reviews with our 
key suppliers to discuss and improve our shared 
sustainability outcomes alongside other aspects of 
performance. During these reviews we will discuss 
initiatives for sustainable procurement supported by 
innovation and leading practice developments within 
the suppliers’ sectors.  

We aim to increase our procurement spend with 
Indigenous businesses in Australia to contribute to 
sustainable communities and diversity within our supply 
chain (see Indigenous Engagement for more details).

Toll Modern Slavery 
and Human Trafficking 

Statement FY21 

Toll Group Standard 
Conditions of Contract 

for Procurement of 
Goods and Services  

Toll Group Supplier 
Code of Practice 

Toll Group Anti-Human 
Trafficking and Modern 

Slavery Policy 2021
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Advocacy, policy and 
government relations
Why this matters
Toll operates across numerous diverse international 
MXULVGLFWLRQV��7KH�VXVWDLQDELOLW\�DQG�HƅFLHQF\�RI�RXU�
RSHUDWLRQV�GHSHQGV�RQ�RXU�XQGHUVWDQGLQJ�RI�WKH�
evolving regulatory and policy landscape and, where 
DSSURSULDWH��DGYRFDWLQJ�IRU�WKH�LQWHUHVWV�RI�WKH�
logistics industry and its customers. 

Collaboration with governments is critical to preparing 
RXUVHOYHV�IRU�IXWXUH�HQYLURQPHQWDO�SROLF\�
GHYHORSPHQWV��:H�DOVR�SURYLGH�RXU�LQGXVWU\�H[SHUWLVH�
YLD�WKRXJKW�OHDGHUVKLS�VR�WKDW�SROLF\�PDNHUV�FDQ�
GHYHORS�DQG�GHOLYHU�RQ�WKH�PRVW�HƂHFWLYH�VWUDWHJLHV�
IRU�WKH�ORJLVWLFV�VHFWRU�

How we manage this
Our government and industry relationships are 
PDQDJHG�DQG�FRRUGLQDWHG�E\�RXU�+HDG�RI�Government 
DQG�5HJXODWRU\�$ƂDLUV��ZKR�UHJXODUO\�HQJDJHV�ZLWK�
senior political and public service leaders. 

Responsible advocacy is important to Toll, and Toll 
requires compliance with our *OREDO�&RGH�RI�(WKLFV in 
each country where we operate.
 
:H�SDUWLFLSDWH�LQ�LQGXVWU\�FRQVXOWDWLRQ�SURFHVVHV��
with a view to advancing and embedding sustainability 
DQG�LQQRYDWLRQ�LQ�WKH�ORJLVWLFV�VHFWRU��:H�FRQWULEXWH�WR�
JRYHUQPHQW�WDVNIRUFHV�ZKLFK�UHVSRQG�WR�FULVHV�LQ�WKH�

ORJLVWLFV�VHFWRU��VXFK�DV�WKH�UHFHQW�VKRUWDJHV�RI�
$GEOXH��D�XUHD�EDVHG�ƄXLG�WKDW�UHGXFHV�DLU�SROOXWLRQ�
IURP�GLHVHO�HQJLQHV��DQG�VLJQLƃFDQW�GLVUXSWLRQ�WR�URDG�
DQG�UDLO�WUDQVSRUW�GXH�WR�VLJQLƃFDQW�ƄRRGV��7KLV�
FROODERUDWLRQ�DFKLHYHG�WKH�UDSLG�LPSOHPHQWDWLRQ�RI�
GRPHVWLF�$G%OXH�VXSSO\�FDSDFLW\�ZLWK�XUHD�IURP�WKH�
IHUWLOLVHU�LQGXVWU\��DQG�7ROO�FRQQHFWHG�ZLWK�WKHVH�QHZ�
VXSSOLHUV�WR�NHHS�RXU�GLHVHO�ƄHHW�UXQQLQJ�

In FY22 we remained closely engaged with 
JRYHUQPHQWV�DQG�RWKHU�NH\�VWDNHKROGHUV�DERXW�WKH�
COVID-19 pandemic and associated restrictions. 
,QGXVWU\�DQG�JRYHUQPHQW�FROODERUDWLRQ�NHSW�WUXFNV�
moving across Australia navigating border restrictions 
DQG�GULYHU�VKRUWDJHV��:KLOH�&29,'����SUHYHQWHG�XV�
KDYLQJ�IDFH�WR�IDFH�PHHWLQJV�ZLWK�JRYHUQPHQW�GXULQJ�
FY22 and posed challenges to advancing our 
sustainability agenda, Toll continued to engage with 
VHQLRU�SROLF\�PDNHUV�DQG�PDLQWDLQ�LQGXVWU\�OHDGHUVKLS�
LQ�WKLV�VSDFH���:H�ORRN�IRUZDUG�WR�HQKDQFLQJ�RXU�
proactive consultation as COVID-19 restrictions 
continue to recede.

,Q�$VLD��7ROO�LV�HQJDJHG�LQ�WKH�GHYHORSPHQW�RI�WKH�
‘Singapore-Australia Green Economy Agreement’.  
7KLV�ELODWHUDO�DJUHHPHQW�VHHNV�WR�VWUHQJWKHQ�
government and business engagement in the 
GHYHORSPHQW�RI�WHFKQRORJLHV�WR�DGYDQFH�
environmental objectives, including decarbonisation.

Case Study
‘Hydrogen Highways’

,Q�)<���ZH�KRVWHG�WKH�ODXQFK�RI�WKH�QHZ�
‘Hydrogen Highways’ initiative at our Prestons 
IDFLOLW\�LQ�6\GQH\��7KLV�IROORZHG�RXU�ORQJ�WHUP�
HQJDJHPHQW�ZLWK�WKH�16:�+\GURJHQ�6WUDWHJ\�
WDVNIRUFH��WKURXJK�ZKLFK�ZH�DGYRFDWHG�IRU�
government and industry collaboration and 
investment in hydrogen technology development 
IRU�ORQJ�KDXO�WUDQVSRUWDWLRQ�DQG�SULPH�PRYHUV��
7KH�LQLWLDWLYH�LV�UROOLQJ�RXW�K\GURJHQ�UHIXHOOLQJ�
LQIUDVWUXFWXUH�DORQJ�$XVWUDOLDŠV�EXVLHVW�IUHLJKW�
FRUULGRU��WKH�HDVW�FRDVW��0HPRUDQGXPV�RI�
XQGHUVWDQGLQJ�ZHUH�VLJQHG�EHWZHHQ�WKH�16:��
9LFWRULDQ�DQG�4XHHQVODQG�6WDWH�*RYHUQPHQWV�WR�
advance the hydrogen corridor strategy.

7ROO�KDV�FRQWULEXWHG�WR�WKH�VWDWHVŠ�SODQQLQJ�IRU�WKLV�
initiative, providing expertise on how the project can 
best meet the logistics sector’s needs. 

+\GURJHQ�KDV�JUHDW�SRWHQWLDO�IRU�RXU�IXWXUH�ƄHHWV�
covering long distances with heavy loads. This 
LQIUDVWUXFWXUH�ZLOO�SURYLGH�FHUWDLQW\�IRU�RXU�
operations that service major interstate routes 
between Sydney, Melbourne and Brisbane, but this 
can only be the beginning. Technological innovations 
require government support and investment to 
achieve commercial viability beyond pilot programs. 
7ROO�WKHUHIRUH�FRQWLQXHV�WR�DGYRFDWH�WR�JRYHUQPHQW�
to support industry developments, so we and the 
broader logistics industry can continue to securely 
LQYHVW�LQ�K\GURJHQ�ƄHHWV�
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Intermodal freight terminals 

Intermodal terminals support the consolidation, 
VWRUDJH�DQG�WUDQVIHU�RI�IUHLJKW�EHWZHHQ�UDLO�DQG�URDG�
journeys. Investment in intermodal terminals is critical 
WR�LQFUHDVLQJ�ORJLVWLFV�FDSDFLW\�DQG�HƅFLHQF\��,Q�
response to the 2022 Federal Government budget 
FRPPLWPHQWV�WR�IXQG�QHZ�LQWHUPRGDO�IUHLJKW�WHUPLQDOV�
in Victoria, Toll hosted the Australian Logistics 
&RXQFLOŠV�URXQGWDEOH�GLVFXVVLRQ�ZLWK�WKH�0LQLVWHU�IRU�
&RPPXQLFDWLRQV��8UEDQ�,QIUDVWUXFWXUH��&LWLHV�DQG�$UWV��
the Hon Paul Fletcher MP. The government’s 
FRPPLWPHQW�WR�WKLV�LQIUDVWUXFWXUH�ZLOO�IDFLOLWDWH�D�
QDWLRQDOO\�FRQQHFWHG�DQG�HƅFLHQW�ORJLVWLFV�VHFWRU��
EHQHƃWWLQJ�7ROOŠV�DELOLW\�WR�PRYH�WKH�EXVLQHVVHV�WKDW�
move the world.  

Sanctions

In 2022, Toll settled a civil matter with the US Treasury 
'HSDUWPHQWŠV�2ƅFH�RI�)RUHLJQ�$VVHWV�&RQWURO��2)$&��
IRU�KLVWRULFDO�YLRODWLRQV�RI�LQWHUQDWLRQDO�VDQFWLRQV�
EHWZHHQ������DQG�������7ROO�YROXQWDULO\�VHOI�GLVFORVHG�
these violations and cooperated with OFAC to 
LQYHVWLJDWH�WKH�H[WHQW�RI�WKH�YLRODWLRQV��2)$&�UXOHG�WKH�
YLRODWLRQV�ZHUH�QRQ�HJUHJLRXV�DQG�DFNQRZOHGJHG�7ROO�
KDV�WDNHQ�H[WHQVLYH�DFWLRQV�WR�UHPHG\�FRPSOLDQFH�
JDSV��LQFOXGLQJ�ULVN�PDSSLQJ��LQWHUQDO�DXGLWV��
restructuring our compliance division and 
implementing sanctions compliance training programs. 

:H�DUH�GHWHUPLQHG�WR�EH�YLJLODQW�LQ�FRPSO\LQJ�ZLWK�
LQWHUQDWLRQDO�VDQFWLRQV��:H�UHLQIRUFHG�WKLV�
FRPPLWPHQW�LQ�)<���ZLWK�WKH�RQVHW�RI�VDQFWLRQV�
DJDLQVW�%HODUXV�DQG�5XVVLD�LQ�WKH�ZDNH�RI�HPHUJLQJ�
geopolitical tensions; we have implemented a policy 
prohibiting shipments passing through these countries, 
other than in circumstances where an exemption has 
EHHQ�SURYLGHG��H�J��IRU�KXPDQLWDULDQ�DLG��

Looking forward

Toll will continue to support public policies which 
DGYDQFH�WKH�XSWDNH�RI�H[LVWLQJ�VXVWDLQDEOH�
technologies across the logistics sector and advocate 
IRU�IXUWKHU�UHVHDUFK�DQG�GHYHORSPHQW�RI�LQQRYDWLYH�
VROXWLRQV��:H�ZLOO�FRQWULEXWH�WR�JRYHUQPHQW�LQLWLDWLYHV�
WR�DGYDQFH�JUHHQ�K\GURJHQ�WHFKQRORJLHV�DQG�VHHN�
new and ongoing partnerships to advance our 
DPELWLRQV�IRU�D�JUHHQ�ORJLVWLFV�VHFWRU��7ROO�LV�ORRNLQJ�WR�
HQJDJH�EURDGHU�VWDNHKROGHUV�ŝ�WDNLQJ�IXUWKHU�LQGXVWU\�
leadership on environmental and sustainability 
REMHFWLYHV�DFURVV�NH\�$VLD�PDUNHWV�LQ�)<���
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Employee health, 
safety and wellbeing

Why this matters
7KH�ZRUN�ZH�GR�DW�7ROO�FDQ�SUHVHQW�SRWHQWLDO�
FKDOOHQJHV�WR�WKH�KHDOWK��VDIHW\�DQG�ZHOOEHLQJ�RI�RXU�
HPSOR\HHV��7KH�QDWXUH�RI�RXU�ZRUN�LV�IDVW�SDFHG�DQG�
RIWHQ�UHTXLUHV�LQWHUDFWLRQ�ZLWK�SLHFHV�RI�HTXLSPHQW�
DQG�GLƂHUHQW�W\SHV�RI�PDWHULDOV��VRPH�KD]DUGRXV��2XU�
ZRUN�FDQ�DOVR�SRVH�PHQWDO�KHDOWK�ULVNV�
through sedentary roles and social isolation. This 
FRPELQDWLRQ�RI�SK\VLFDO�DQG�PHQWDO�KHDOWK�ULVNV�
PDNHV�HPSOR\HH�KHDOWK��VDIHW\�DQG�ZHOOEHLQJ�RXU�
main concern as an organisation. It is our top priority 
WKDW�RXU�HPSOR\HHV�JR�KRPH�VDIHO\�HYHU\�GD\��

How we manage this
Health, Safety, Environment and Quality management
$FURVV�RXU�EXVLQHVV��+HDOWK��6DIety, Environment and 
4XDOLW\�PDQDJHPHQW��+6(4��LV�DW�WKH�FRUH�RI�RXU�
RSHUDWLRQV�DQG�LQWHJUDWHG�LQWR�HYHU\�DVSHFW�RI�WKH�
ZD\�ZH�ZRUN��

7ROO�KDV�D�*OREDO�+6(4�0DQDJHPHQW�6\VWHP�WKDW�LV�
intended to meet the legal requirements in all 
FRXQWULHV�RI�RSHUDWLRQ��DQG�FRYHUV�DOO�ZRUNHUV�
UHJDUGOHVV�RI�HPSOR\PHQW�W\SH��,W�LV�RXU�XQLWHG�ZD\�RI�
ZRUNLQJ�DFURVV�7ROOŠV�HQWLUH�RSHUDWLRQV��7KLV�V\VWHP�
DOORZV�DFFXUDWH�WUDFNLQJ�DQG�PRQLWRULQJ�RI�LQGLFDWRUV�

LQFOXGLQJ�QRW�RQO\�LQMXULHV�EXW�DOVR�NH\�KD]DUGV��VR�
WKH\�FDQ�EH�DGGUHVVHG�EHIRUH�DQ�LQMXU\�RFFXUV��$OO�
KD]DUGV�DUH�UHSRUWHG��LQYHVWLJDWHG�DQG�PDQDJHG�
through an incident management system. 

Our Annual HSE Plans outline in detail what we will
do, and when, to deliver our vision and to evaluate 
WKH�VXFFHVV�RI�RXU�SULRULWLHV�DQG�DFWLYLWLHV��2XU�+6(�
Leadership Team meet monthly to oversee the 
LPSOHPHQWDWLRQ�RI�WKH�SODQ��7KH\�GLVFXVV�NH\�
DFWLYLWLHV��SURJUDPV�DQG�FULWLFDO�ULVNV�WR�HQVXUH�WKDW�
WKH�SODQ�LV�RQ�WUDFN��DQG�LI�LW�LVQŠW��UHDOORFDWH�UHVRXUFHV�
or priorities.

+6(4�WUDLQLQJ�QHHGV�DUH�LGHQWLƃHG�DQG�GHOLYHUHG�LQ�
line with our Competence, Training and Behaviour 
procedure. The training is a requirement so that 
HYHU\RQH�DFTXLUHV�DQG�PDLQWDLQV�WKH�VNLOOV��NQRZOHGJH�
DQG�EHKDYLRXUV�WR�SHUIRUP�WKH�IXQFWLRQDO�UHTXLUHPHQWV�
RI�WKHLU�UROH�LQ�D�FRPSHWHQW�DQG�VDIH�PDQQHU��7KH�
training plan is recorded within the Toll learning 
management system and monitored on an ongoing 
basis.
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Critical Risk Management Program

7ROO�RSHUDWHV�LQ�D�KLJK�ULVN��operationally diverse 
DQG�G\QDPLF�HQYLURQPHQW��2XU�&ULWLFDO�5LVNV�
0DQDJHPHQW��&50��SURJUDP�GHƃQHV�WKH�SURFHVVHV��
UROHV�DQG�UHVSRQVLELOLWLHV�IRU�PDQDJHPHQW�RI�DOO�
FULWLFDO�ULVNV�DFURVV�7ROO��7KH�&50�6WDQGDUGV�VHW�WKH�
PLQLPXP�UHTXLUHPHQWV�IRU�DOO�DSSOLFDEOH�7ROO�VLWHV�WR
LPSOHPHQW�DQG�GHYHORS�D�EDVHOLQH�OHYHO�RI�FRQWURO�
RYHU�D�VSHFLƃF�ULVN�
 
$�WRWDO�RI�VHYHQ�FULWLFDO�ULVNV�ZHUH�LGHQWLƃHG�E\�RXU�
VWHHULQJ�FRPPLWWHH��EDVHG�RQ�)<��ŝ���FULWLFDO�
incident data. 

,Q�)<����ZH�GHYHORSHG�&50�6WDQGDUGV�IRU�RXU�WRS�
WKUHH�FULWLFDO�ULVNV��,Q�)<���WKHVH�WKUHH�QHZ�VWDQGDUGV�
were implemented across 271 Toll sites, with plans to 
continue rolling out at applicable sites.

In FY22 we also began developing our next two critical 
ULVNV�VWDQGDUGV��ZKLFK�ZLOO�EH�LPSOHPHQWHG�LQ�)<���

,Q�)<����ZH�ZLOO�FRQGXFW�DXGLWV�DFURVV�KLJK�ULVN�VLWHV�WR�
YHULI\�LPSOHPHQWDWLRQ�RI�WKH�&ULWLFDO�5LVN�6WDQGDUGV�

Measuring our performance
Our Board monitors lead and lag indicators monthly. 
2XU�OHDG�LQGLFDWRUV�LQFOXGH�VDIHW\�FRQYHUVDWLRQV�
FRQGXFWHG��WLPHO\�6LJQLƃFDQW�6DIHW\�,QFLGHQW�
,QYHVWLJDWLRQ�FRPSOHWLRQ�DQG�FORVHRXW�RI�DFWLRQV��2XU�
NH\�ODJ�LQGLFDWRU��WKH�&ULWLFDO�,QFLGHQW�)UHTXHQF\�5DWH�
�&,)5���FRPELQHV�6LJQLƃFDQW�6DIHW\�,QFLGHQWV��/RVW�
Time Injuries and Medical Treatment Injuries. 

Group Critical Incident Frequency Rate (CIFR) 

Safety Obsessed Leaders

:H�DUH�FRPPLWWHG to building a culture that prevents 
LQFLGHQWV�DQG�LQMXULHV��WR�SURPRWH�JHQXLQH�FDUH�IRU�WKH�
KHDOWK��VDIHW\�DQG�ZHOOEHLQJ�RI�RXU�SHRSOH��FXVWRPHUV��
FRPPXQLWLHV�DQG�WKH�HQYLURQPHQW��2XU�ş6DIHW\�
2EVHVVHGŠ�VWUDWHJLF�SULRULW\�HQVXUHV�D�IRFXV�RQ�
HPSOR\HH�KHDOWK�DQG�VDIHW\�
 
7R�PD[LPLVH�WKH�VDIHW\�FXOWXUH�RI�RXU�EXVLQHVV��ZH�
IRFXV�RQ�HDFK�LQGLYLGXDOŠV�UHVSRQVLELOLW\�IRU�WKH�VDIHW\�
RI�WKHPVHOYHV�DV�ZHOO�DV�HYHU\RQH�DURXQG�WKHP��:H�
HQFRXUDJH�D�FXOWXUH�RI�WDNLQJ�UHVSRQVLELOLW\�IRU�RQH�
DQRWKHUŠV�VDIHW\��VR�WKDW�HDFK�HPSOR\HH�FDQ�EH�D�
VDIHW\�OHDGHU��2XU�6DIHW\�2EVHVVHG�/HDGHUVKLS�
ZRUNVKRSV��WUDLQLQJ�DQG�UHVRXUFHV�HPSRZHU�SHRSOH�
DFURVV�7ROO�WR�VSHDN�XS��ORRN�RXW�DQG�DFWLYHO\�FDUH�IRU�
themselves and each other.  

$FURVV�WKH�\HDU��ZH�GHOLYHUHG����6DIHW\�2EVHVVHG�
/HDGHUVKLS�ZRUNVKRSV�WR�����SDUWLFLSDQWV�DFURVV�7ROOŠV�
EXVLQHVV�XQLWV�LQ�$XVWUDOLD��,Q�)<����ZH�ZLOO�WDNH�RXU�
6DIHW\�2EVHVVHG�/HDGHUVKLS�3URJUDP�JOREDO��ODXQFKLQJ�
next in Singapore.

1
Unauthorised 

movement 
(heavy vehicles) 

standard

2
)DOOLQJ�IUHLJKW�

standard

3
Powered mobile plant 
/ vehicle / pedestrian 
interaction standard 

4
Load restraint

standard 

5
3HRSOH�IDOOV�IURP�
height standared

In FY22, our critical 
incident frequency rate 

reduced by 18% from prior 
year, which exceeded our 

target of 15% reduction. 

In FY22 we had 
zero workplace 
fatalities.

14.69

FY20 FY21 FY22

10.36

8.50
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COVID-19 Response Plan

7ROO�LV�SURXG�RI�KRZ�ZHOO�RXU�WHDPV�VWD\HG�VDIH�ZKLOH�QDYLJDWLQJ�WKH�GLVUXSWLRQV�DQG�
uncertainty throughout the COVID-19 pandemic. Across the globe, we had no 
IDFLOLWLHV�VKXW�GRZQ�GXH�WR�&29,'�����$V�ZH�UHWXUQ�WR�D�PRUH�QRUPDO�OLIH��VWD\LQJ�VDIH�
UHPDLQV�RXU�SULRULW\��:H�FRQWLQXH�ZLWK�RXU�&29,'����5HVSRQVH�3ODQ��LPSOHPHQWHG�E\�
DOO�7ROO�PDQDJHG�VLWHV�WR�NHHS�RXU�SHRSOH�VDIH�DQG�HQVXUH�ZH�FDQ�FRQWLQXH�WR�VHUYH�
our customers. 

7KH�IROORZLQJ�NH\�FRQWUROV�DSSO\�WR�DOO�7ROO�VLWHV�ORFDWLRQV�JOREDOO\�

• 0DLQWDLQLQJ�KLJK�VWDQGDUGV�RI�SHUVRQDO�K\JLHQH�DQG�FRQGXFWLQJ�UHJXODU�FOHaning 
• Physical distancing (as per local and country guidelines)
• :HDULQJ�IDFH�PDVNV��IDFH�FRYHULQJV�RU�IDFH�VKLHOGV�DV�PDQGDWHG�E\�ORFDO�� � �
 authorities or customers, or where physical distancing cannot be maintained
• Communicating with employees so that they understand how and when to    
� VHOI�LVRODWH�RU�TXDUDQWLQH�LI�QHHGHG��DV�SHU�ORFDO�DQG�FRXQWU\�JXLGHOLQHV�
• 6WD\LQJ�KRPH�LV�D�PXVW�IRU�DQ\RQH�IHHOLQJ�XQZHOO�RU�KDV�DQ\�VLJQV�V\PSWRPV�
• Following the relevant in-country requirements and guidelines as directed by   
 local authorities and government. This includes but is not limited to COVID-19   
� YDFFLQDWLRQV��WHVWLQJ��3&5�5$7�$57���WUDYHO��TXDUDQWLQH��VHOI�LVRODWLRQ��33(�DQG�� �
� RWKHU�ORFDO�DQG�RU�FRXQWU\�VSHFLƃF�UHVWULFWLRQV�DQG�SROLFLHV�

,Q�)<����ZH�HVWDEOLVKHG�YDFFLQDWLRQ�KXEV�DFURVV�NH\�ORFDWLRQV��SURYLGLQJ�YDFFLQHV�
on a voluntary basis to all our employees, including casuals, contractors, and 
VXEFRQWUDFWRUV��:H�DOVR�LQWURGXFHG�SDLG�YDFFLQDWLRQ�OHDYH�DQG�D�YDFFLQDWLRQ�UHZDUG�
SURJUDPPH�WR�VD\�şWKDQN�\RXŠ�WR�RXU�WHDP�PHPEHUV�IRU�JHWWLQJ�YDFFLQDWHG�DQG�
playing a vital role in protecting our people and our community.  

FY22 wellbeing highlights

:H�DUH�MXVW�DV�IRFXVHG�RQ our people’s mental wellbeing as we are on their physical 
wellbeing. Company-wide, we are committed to raising awareness, deepening 
XQGHUVWDQGLQJ��DQG�WDNLQJ�DFWLRQ�DURXQG�PHQWDO�KHDOWK�DQG�ZHOOEHLQJ��:H�DFKLHYH�
WKLV�WKURXJK�D�UDQJH�RI�SURJUDPV�DQG�PHDVXUHV�WKDW�DOO�7ROO�HPSOR\HHV�DURXQG�WKH�
JOREH�FDQ�EHQHƃW�IURP���

Mental Health 
First Aid 
(MHFA)

0+)$�LV�D�QDWLRQDO�QRW�IRU�SURƃW�KHDOWK�SURPRWLRQ�FKDULW\�ZRUNLQJ�WR�
EULGJH�WKH�NQRZOHGJH�JDS�RQ�PHQWDO�KHDOWK�DVVLVWDQFH��WHDFKLQJ�
SHRSOH�WKH�VNLOOV�WR�KHOS�VRPHRQH�WKH\�DUH�FRQFHUQHG�DERXW��

7ROO�LV�SURXG�WR�EH�UHFRJQLVHG�DV�D�*ROG�/HYHO�0+)$�:RUNSODFH��
Through MHFA’s new Engaging Leaders Program, we are building our 
ZRUNIRUFH�NQRZOHGJH�DQG�FDSDELOLW\�RI�0+)$��,Q�)<���ZH�WUDLQHG�RYHU�
100 people in MHFA.

Partnerships

Toll recognises that mental health is an industry- and community-wide 
issue, which is why we support, partner and gain insights and education 
IURP�PDQ\�VRXUFHV��

:H�VXSSRUW�LQGXVWU\�VSHFLƃF�JURXSV�VXFK�DV�+HDOWK\�+HDGV�,Q�7UXFNV�
and Sheds and Steering Healthy Minds��ZKLFK�DUH�IRFXVHG�RQ�PHQWDO�
ZHOOEHLQJ�LQ�WKH�WUDQVSRUW�DQG�ORJLVWLFV�FRPPXQLW\��:H�DOVR�VXSSRUW�
general mental health charities such as RUOK and Movember��:H�
continue to support 7UDFN6DIH, Australia’s only harm prevention charity 
IRFXVHG�RQ�UHGXFLQJ�GHDWKV��LQMXULHV�DQG�QHDU�KLWV�RQ�WKH�UDLO�QHWZRUN�

Industry
Engagement

,Q�$XVWUDOLD�RXU�ZRUN�ZLWK�LQGXVWU\�ERGLHV�KDV�DOORZHG�XV�WR�VXSSRUW�
PHQWDO�KHDOWK�DFURVV�WKH�WUDQVSRUW�VHFWRU��+LJKOLJKWV�RI�WKLV�LQFOXGH�
ŧ� 7ROOŠV�UROH�LQ�GHVLJQLQJ�LQGXVWU\�VSHFLƃF�FRPSRQHQWV�WR�EH�LQFOXGHG���
 in the MHFA training program.
ŧ� 2XU�UROH�LQ�WKH�GHYHORSPHQW�RI�WKH�RUOK in Transport, which was   
 launched this year.
ŧ� 2XU�FRQWULEXWLRQ�WR�D�/LIH/LQH�LQGXVWU\�IRFXVHG�WUDLQLQJ�SURJUDP�

Employee 
Assistance 

Program (EAP)

2XU�($3�VHUYLFH�KDV�EHHQ�H[SDQGHG�WR�D�WKUHH�WLHU�PRGHO�IRU�PHQWDO�
health and wellbeing.
1.  ($3�VXSSRUW�LV�QRZ�DYDLODEOH������WKURXJK�WKH�SDUWQHUVKLS�RI�� � �
    &RQYHUJH�,QWHUQDWLRQDO��,&$6�:RUOG�DQG�9LWDH�
���&RQQHFW�3V\FKH�RƂHUV�RXU�HPSOR\HHV�GLUHFW�DFFHVV�WR�D�SV\FKRORJLVW�
���7UDXPD�&HQWUH�RI�$XVWUDOLD�SURYLGHV�H[SHUW�VXSSRUW�IRU�WKRVH�DƂHFWHG�����
    by critical or major incidents.
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Labour relations
Why this matters
7KH�QDWXUH�RI�WKH�industries in which Toll operates in 
PHDQV�WKDW�LW�KDV�D�KLJK�OHYHO�RI�XQLRQ�PHPEHUVKLS�DQG�
complex industrial arrangements, particularly in its 
Australian businesses. Compliance with industrial 
regulation as well as maintaining positive relations with 
XQLRQV�LV�LPSRUWDQW�WR�XV�DV�LW�PLWLJDWHV�ULVNV�UHODWLQJ�WR�
compliance and other employee claims and/or 
GLVSXWDWLRQ��DV�ZHOO�DV�PDLQWDLQV�HPSOR\HH�VDWLVIDFWLRQ�
and engagement. 

:LWK�DQ�LQFUHDVHG�IRFXV�RQ�ZDJH�DQG�FRQGLWLRQV�
compliance, together with supply chain disruptions and 
LQFUHDVHG�XQLRQ�DFWLYLVP��ZH�PXVW�SURWHFW�WKH�IDLU�DQG�
FRPSHWLWLYH�ZRUNLQJ�HQYLURQPHQW�RI�RXU�HPSOR\HHV��VR�
DV�WR�FRQWLQXH�WR�DWWUDFW�DQG�UHWDLQ�TXDOLW\�ZRUNHUV��DV�
ZHOO�DV�PLQLPLVH�WKH�ULVN�RI�GLVSXWDWLRQ��

How we manage this
:H�DUH�FRPPLWWHG�WR�IDLU�DQG�FRPSOLDQW�ZRUNLQJ�
FRQGLWLRQV�IRU�DOO�RXU�HPSOR\HHV��:H�ZLOO�FRQWLQXH�WR�
HQJDJH�LQ�FDUHIXOO\�SODQQHG�FROOHFWLYH�QHJRWLDWLRQV�
with employees and unions where applicable, to 
HQVXUH�WKDW�ZH�VHFXUH�IDLU�DQG�FRPSHWLWLYH�FRQGLWLRQV�
RI�HPSOR\PHQW��
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Talent attraction 
and retention

How we manage this
:H�XVH�RXU�YDOXHV�OHG�FXOWXUH�WR�DWWUDFW�WDOHnted people 
who align with our vision as a business. 

2XU�UHFUXLWPHQW�LQ�)<���ZDV�SDUWLFXODUO\�IRFXVHG�LQ�
Asia, aligning with our strategy to be the logistics partner 
RI�FKRLFH�LQ�WKH�UHJLRQ��:H�KDYH�HVWDEOLVKHG�WHQ�
FRXQWU\�VSHFLƃF�SDJHV�LQ�7ROO
V�FDUHHU�VLWH��HDFK�LQ�WKH�
local language and including video resources, to improve 
accessibility and inclusion in our recruitment drives.

:H�KDYH�UHGXFHG�RXU�UHOLDQFH�RQ�H[WHUQDO�UHFUXLWLQJ�
agencies, and instead, we are using alternative in-house 
methods through our global talent acquisition model. For 
H[DPSOH��LQ�&KLQD�ZH�XVH�:H&KDW�WR�FRQQHFW�ZLWK�
potential employees directly. This has lowered our 
recruitment costs as well as improve our communication 
with new talent.
  
In FY22, we implemented several new initiatives in 
UHODWLRQ�WR�WKH�SURPRWLRQ�RI�7ROOŠV�HPSOR\PHQW�EUDQG��
7KHVH�LQFOXGH��LQFUHDVLQJ�WKH�QXPEHU�RI�/LQNHG,Q�
IROORZHUV�E\���������������QHZ�IROORZHUV�������
employee story videos and developed the Employee 
9DOXH�3URSRVLWLRQ��(93��IRU�NH\�ORFDWLRQV�VXFK�DV�
Penang and Pune. 

Following recruitment, we provide our employees with a 
UDQJH�RI�EHQHƃWV�DQG�VXSSRUW�QHWZRUNV�WR�HQVXUH�WKH�

Looking forward
:H�DUH�FRQWLQXLQJ�WR�IRFXV�RQ�SURPRWLQJ�RXU�EUDQG�DV�
WKLV�LV�FULWLFDO�WR�VXSSRUW�EXVLQHVV�JURZWK��,Q�)<����
ZH�DUH�LQWURGXFLQJ�QHZ�SURJUDPV�IRU�WDOHQW�DGYRFDF\��
H�EURFKXUHV�IRU�RXU�NH\�UHJLRQV��DGGLWLRQDO�(93�
GHYHORSPHQW�DQG�QHZ�WDOHQW�FRPPXQLWLHV�IRU�
FULWLFDO�QLFKH�VNLOOV�
  

Why this matters
7ROOŠV�VXFFHVV�GHSHQGV�RQ�WHDPZRUN��DQG�WKDW�PHDQV�
attracting and retaining the best talent. In FY22, 
supply chain disruptions and subsequent service 
demands have made talent attraction and retention 
even more critical to enable us to continue delivering 
the best service to our customers.
  

EHVW�ZRUNSODFH�H[SHULHQFH��:H�KDYH�H[SDQGHG�RXU�
onboarding program to 90 days, with the Toll 
H[SHULHQFH�VWDUWLQJ�HYHQ�EHIRUH�WKDW��ZKHQ�HPSOR\HHV�
DFFHSW�WKH�UROH�DQG�UHFHLYH�RQH�RI�RXU�QHZ�GLJLWDO�
HPSOR\PHQW�RƂHU�FRQWUDFWV��2XU�EXGG\�V\VWHP�
ensures new employees have support throughout their 
ƃUVW����GD\V�ZLWK�XV�

:H�VXSSRUW�WKH�EDODQFH�EHWZHHQ�ZRUN�DQG�SDUHQWDO�
care, which is why this year we have updated our 
SDUHQWDO�OHDYH�SROLF\�LQ�$XVWUDOLD��:H�QRZ�SURYLGH�IXOO�
SD\�IRU����ZHHNV�IRU�D�SULPDU\�FDUHU��DQG�WZR�ZHHNV�
IRU�D�VHFRQGDU\�FDUHU��LQ�DGGLWLRQ�WR�DQ\�SDLG�
government parental leave entitlements. Additionally, 
ZH�RƂHU�ƄH[LEOH�ZRUNLQJ�FRQGLWLRQV�WR�VXSSRUW�RXU�
HPSOR\HHVŠ�FRPPLWPHQWV�RXWVLGH�RI�ZRUN��VXFK�DV�MRE�
VKDULQJ��ZRUNLQJ�IURP�KRPH��SDUW�WLPH�ZRUN�DQG�
gradual re-entry/exit arrangements.  
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Diversity and
inclusion

How we manage this
Our Diversity and Equal Opportunity Policy commits the 
EXVLQHVV�WR�DQ�LQFOXVLYH�ZRUNIRUFH�WKDW�LV�IDLU��HTXLWDEOH�
DQG�UHVSHFWIXO��IUHH�IURP�GLVFULPLQDWLRQ��EXOO\LQJ�DQG�
harassment.

'XH�WR�WKH�JOREDO�UHDFK�RI�RXU�EXVLQHVV��ZH�PXVW�
recognise the nuances between countries where we are 
present, and how diversity and inclusion needs to be 
considered in the local context. Through consultation 
with our global team, our strategy considers these 
GLƂHUHQFHV��

7ROO�LV�D�IRXQGDWLRQ�VSRQVRU�RI�WKH�:D\ƃQGHU�SURJUDP��
ZKLFK�ZRUNV�WR�LQFUHDVH�JHQGHU�GLYHUVLW\�LQ�WKH�VXSSO\�
FKDLQ�LQGXVWU\��:D\ƃQGHU�UHVHDUFK�KDV�LGHQWLƃHG�WKDW�
HPSOR\LQJ�PRUH�ZRPHQ�QRW�RQO\�UHOLHYHV�SUHVVXUH�IURP�
talent attraction and retention but increases the success 
RI�WKH�EXVLQHVV��

:H�EHOLHYH�WKDW�DQ�LQFOXVLYH�ZRUNSODFH�VWDUWV�ZLWK�
LQFOXVLYH�OHDGHUV�DGGUHVVLQJ�DQG�VKLIWLQJ�XQGHUO\LQJ�
mindsets. For this reason, we provide training programs 
on diversity and inclusion aimed at our leaders. See 
7UDLQLQJ�DQG�'HYHORSPHQW�IRU�PRUH�GHWDLOV��

Looking forward
:H�DUH�SLORWLQJ�LQFOXVLRQ�WUDLQLQJ�WR�FUHDWH�DZDUHQHVV�
around diversity and subconscious bias. This is being 
GHOLYHUHG�WR�VHOHFW�WHDPV�LQ�WKH�FRPLQJ�\HDU��EHIRUH�LW�
LV�UROOHG�RXW�DFURVV�WKH�*URXS���:H�ZLOO�EHJLQ�WKH�
SURFHVV�RI�UHYLHZLQJ�DQG�RSWLPLVLQJ�RXU�7DOHQW�
Acquisition end-to-end processes to deliver on our 
GLYHUVLW\�UHFUXLWPHQW�JRDOV�DQG�ODXQFK�RXU�ƃUVW�IHPDOH�
driver traineeship program in June 2022.
  

Why this matters
,W�LV�LPSRUWDQW�WKDW�7ROOŠV�ZRUNIRUFH�UHƄHFWV�WKH�
GLYHUVLW\�RI�RXU�FXVWRPHUV�DQG�FRPPXQLWLHV��VR�WKDW�
RXU�VWDNHKROGHUV�IHHO�UHSUHVHQWHG�DQG�RXU�HPSOR\HHV�
IHHO�LQFOXGHG��+RZHYHU��WKH�WUDQVSRUW�DQG�ORJLVWLFV�
sector is not as advanced as it should be, and there is 
VWLOO�D�ORW�RI�SURJUHVV�WR�EH�PDGH�E\�7ROO��:H�DUH�
ZRUNLQJ�WR�OLIW�RXU�EXVLQHVV�DQG�WKH�VHFWRU�WKURXJK�
LQLWLDWLYHV�DURXQG�JHQGHU��FXOWXUH��DELOLW\�DQG�/*%74��
representation. 
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Training and 
development

How we manage this
At Toll we value strong leadership throughout our 
ranks, to build stronger teams. 

In FY22 we improved and expanded our learning 
FXUULFXOXP�IRU�RXU�JOREDO�HPSOR\HHV��

• Professional DevelopmenW���1HZ�Srogram launches  
� LQFOXGH�*LYLQJ�DQG�5HFHLYLQJ�,QVLJKWIXO�)HHGEDFN���� �
 Presenting Online and Executive Presence. 

 – Giving and ReceivinJ�,QVLJKWIXO�SURJUDP�KDV�EHHQ��
  designed to help People Leaders develop the   
� � NQRZOHGJH�DQG�VNLOOV�UHTXLUHG�WR�HƂHFWLYHO\�� � �
� � PDQDJH�SHUIRUPDQFH�ZLWKLQ�WKH�7ROO�*URXS�� � �
� � HQYLURQPHQW�WKURXJK�LQVLJKWIXO�IHHGEDFN

 – Presenting OnlLQH�ZLWK�&RQƃGHQFH�DQG�([HFXWLYH��
� � 3UHVHQFH�LV�DLPHG�DW�SURYLGLQJ�WKH�FULWLFDO�VNLOOV���
� � WR�GHOLYHULQJ�LPSDFWIXO�PHVVDJHV�DQG�HƂHFWLYH�� �
� � FRPPXQLFDWLRQ�DW�GLƂHUHQW�MRE�OHYHOV�

Why this matters
%HLQJ�SDUW�RI�DQ�LQGXVWU\�WKDW�LV�FRQVWDQWO\�HYROYLQJ�with 
technology and innovation, it is vital that our employees 
XSGDWH�WKHLU�NQRZOHGJH�WKURXJK�FRQWLQXHG�WUDLQLQJ��2XU�
training and development programs are designed to 
HQVXUH�WKDW�RXU�ZRUNIRUFH�LV�KLJKO\�TXDOLƃHG�DQG�UHDG\�WR�
respond to any situation to provide the best service to 
our customers.

• Management and Leadership Development���
� :H�UHIUHVKHG�DQG�LQWURGXFHG�VHYHUDO�QHZ�SURJUDPV���
 that include Leaders as Coach, Creating High    
� 3HUIRUPDQFH�7HDP�DQG�&UHDWLQJ�+LJK�
� 3HUIRUPDQFH�2UJDQLVDWLRQ

 – Leaders as CoDFK�ZRUNVKRS�DOORZV�SDUWLFLSDQW�WR��
  experience with a proven coaching model that   
  they can immediately use in their role. The virtual  
� � ZRUNVKRS�LQFRUSRUDWHV�WKH�YHU\�EHVW�SUDFWLFHV�RI��
� � SURIHVVLRQDO�FRDFKHV�DQG�FRQWHQW�IURP�H[WHUQDO��
  experts in leadership training

 – Creating +LJK�3HUIRUPDQFH�7HDP�DQG�&UHDWLQJ�� �
� � +LJK�3HUIRUPDQFH�SURJUDPV�KDYH�EHHQ��� � �
  designed to help People Leaders develop a    
� � GHHSHU�XQGHUVWDQGLQJ�RI�WKH�VNLOOV��OHDGHUVKLS�� �
  practices and behaviours that underpin a high   
� � SHUIRUPLQJ�WHDP�ZLWKLQ�D�FRPSOH[�JOREDO�VXSSO\���
  and logistic environment. 

0DQ\�RI�RXU�WUDLQLQJ�SURJUDPV�DUH�RƂHUHG�YLUWXDOO\�DQG�
where needed, are also available in local languages to 
HQJDJH�ZLWK�PRUH�RI�RXU�ZRUNIRUFH��:H�FRQWLQXH�WR�RƂHU�
WKH�RQOLQH�OHDUQLQJ�SODWIRUP��6NLOOVRIW�WR�RXU�HPSOR\HHV�WR�
HQDEOH�VHOI�SDFHG�OHDUQLQJ���(PSOR\HHV�KDYH�DFFHVV�WR�
WKRXVDQGV�RI�OHDUQLQJ�DVVHWV�LQ�DUHDV�RI�OHDGHUVKLS�
GHYHORSPHQW��EXVLQHVV�VNLOOV��GLJLWDO�DQG�/HDQ�$ZDUHQHVV��
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Energy and greenhouse 
gas emissions

How we manage this
:H�SURFXUH�DOWHUQDWLYH�HQHUJ\�VRurces where we can, in line with our Environment 
3ROLF\��:H�FRQWLQXH�WR�UHTXLUH�ERWK�WUDQVOXFHQW�VKHHWLQJ�DQG�/('�OLJKWLQJ�RQ�QHZ�
buildings to reduce overall lighting demand.  

2XU�(TXLSPHQW�:RUNLQJ�*URXS�PHHWV�PRQWKO\�WR�LGHQWLI\�ZD\V�WR�UHGXFH�WKH�
HQYLURQPHQWDO�LPSDFW�RI�RXU�RSHUDWLRQDO�HTXLSPHQW��,Q�WKH�VKRUW�WHUP��WKLV�PHDQV�
LPSURYLQJ�RXU�IXHO�HƅFLHQF\�WKURXJK�KLJKHU�SURGXFWLYLW\�YHKLFOHV��

Why this matters
7KH�WUDQVSRUW�VHFWRU�LV�D�VLJQLƃFDQW�FRQWULEXWRU�WR�global greenhouse gas 
emissions. As a global logistics business, we have a responsibility to reduce our 
JUHHQKRXVH�JDV�HPLVVLRQV�DQG�SOD\�RXU�SDUW�LQ�WDFNOLQJ�FOLPDWH�FKDQJH��%\�
reducing our greenhouse gas emissions, we can support our customers who are 
ZRUNLQJ�WRZDUGV�WKHLU�RZQ�HPLVVLRQV�UHGXFWLRQ�WDUJHWV��

(QHUJ\�HƅFLHQF\�LQ�RXU�6LQJDSRUH�VLWHV

:H�DUH�GHYHORSLQJ�VLJQLƃFDQW�VRODU�FDSDFLW\�DW�WKUHH�NH\�VLWHV�LQ�6LQJDSRUHŞ�
&OHPHQWL�/RRS��7ROO�&LW\�DQG�7ROO�2ƂVKRUH�3HWUROHXP�IDFLOLWLHV��2XU�7ROO�&LW\�VLWH��
RQH�RI�WKH�ODUJHVW�7ROO�VLWHV�LQ�WKH�ZRUOG��KDV�UHFHLYHG�D�*ROG�&HUWLƃFDWLRQ�LQ�
Leadership in Energy and Environmental Design (LEED). LEED buildings are on 
DYHUDJH����ŝ����PRUH�HQHUJ\�HƅFLHQW�WKDQ�UHJXODU�EXLOGLQJV��

2XU�/(('�LQLWLDWLYHV�DW�7ROO�&LW\�LQFOXGH�PDNLQJ�VXVWDLQDEOH�FKRLFHV�RI��
DUFKLWHFWXUDO�FRPSRQHQWV��W\SHV�RI�SDLQW�DQG�DGKHVLYHV��FRROLQJ�DQG�YHQWLODWLRQ��
DQG�LPSOHPHQWDWLRQ�RI�UDLQZDWHU�KDUYHVWLQJ��2XU�HQHUJ\�HƅFLHQW�IDQV�LQVWDOOHG�
LQ�QRQ�WHPSHUDWXUH�FRQWUROOHG�ZDUHKRXVHV�FUHDWH�D�FRROLQJ�HƂHFW�DQG�LQFUHDVH�
air circulation. Smart LED intelligent lighting systems with motion sensor 
assistance reduce our energy consumption. All these improvements increase 
SURGXFWLYLW\��UHGXFH�JUHHQKRXVH�JDV�HPLVVLRQV�DQG�DUH�FRVW�HƂHFWLYH��

Truck productivity

7KURXJK�WKH�XVH�RI�ODUJHU�WUXFNV��ZH�FDQ�LQFUHDVH�ORDG�HƅFLHQF\��ZKLFK� 
UHGXFHV�IXHO�XVDJH�DQG�RYHUDOO�JUHHQKRXVH�JDV�HPLVVLRQV��:H�KDYH�DOUHDG\� 
VHHQ�WKHVH�EHQHƃWV�E\�LPSOHPHQWLQJ�VXSHU�%�GRXEOH�WUXFNV�DFURVV�$XVWUDOLD�� 
6XSHU�%�GRXEOHV�DUH�UHFRJQLVHG�DV�RQH�RI�WKH�PRVW�SURGXFWLYH�DQG�VDIH�YHKLFOH� 
W\SHV�LQ�RSHUDWLRQ��7KH\�XVH�DQ�HVWLPDWHG�����OHVV�IXHO�WR�XQGHUWDNH�WKH�VDPH� 
ZRUNORDG�DV�UHJXODU�%�GRXEOHV���

:H�FRQWLQXH�WR�SURFXUH�PRUH�HƅFLHQW�WUXFNV�DV�WKH�WHFKQRORJ\�EHFRPHV� 
DYDLODEOH��/DUJHU�$�GRXEOH�WUXFNV�KDYH�D�JUHDWHU�ORDG�HƅFLHQF\�RYHU�WKH�PRUH� 
FRPPRQ�%�GRXEOH�WUXFNV��:H�FRQGXFWHG�DQ�DQDO\VLV�RI�RXU�UHJXODU����NP� 
URXWH�IURP�3RUW�0HOERXUQH�WR�,QJOHEXUQ�DQG�IRXQG�WKDW�VZLWFKLQJ�WUXFN�VL]HV� 
UHVXOWV�LQ�ƃQDQFLDO�DQG�HQYLURQPHQWDO�VDYLQJ�

Across the 838km route…

A-doubles carry
approximately

20% 
more load than 
%�GRXEOHV���

And a reduction 
of up to 

4,687 kg 
RI�FDUERQ�GLR[LGH�

Resulting in 

1,736 
litres of fuel saving 

per week…

Toll Sustainability Report 2022 31



Case Study
Partnership with Viva Energy

    In FY22, we launched our partnership with Viva Energy to      
�LQFUHDVH�K\GURJHQ�IXHO�DFFHVVLELOLW\�DQG�DGRSWLRQ�LQ�$XVWUDOLD��
7KH�SURMHFW�ZLOO�VHH�WKH�GHYHORSPHQW�RI�D�+\GURJHQ�5HIXHOOLQJ�
6WDWLRQ�LQ�*HHORQJ��9LFWRULD��7KH�VWDWLRQ�ZLOO�EH�$XVWUDOLDŠV�ƃUVW�
SXEOLFO\�DFFHVVLEOH��GHGLFDWHG�KHDY\�YHKLFOH�K\GURJHQ�UHIXHOOLQJ�
VWDWLRQ��DQG�LV�H[SHFWHG�WR�FRPPHQFH�RSHUDWLRQV�LQ�ODWH�������
:H�ZLOO�EH�SURYLGLQJ�WZR�K\GURJHQ�SRZHUHG�SULPH�PRYHUV�WR�
support Viva Energy in their operations, demonstrating to the 
LQGXVWU\�WKH�FDSDELOLWLHV�RI�K\GURJHQ�SRZHUHG�WUXFNV��

7KH�SURMHFW�UHFHLYHG�D������P�JUDQW�IURP�WKH�IHGHUDOO\�
IXQGHG�$GYDQFLQJ�5HQHZDEOHV�3URJUDPPH�WKURXJK�$5(1$��
In addition, the Victorian Government contributed $1 million 
WR�WKH�LQIUDVWUXFWXUH�EXLOG�RI�WKH�SURMHFW�YLD�LWV�5HQHZDEOH�
Hydrogen Commercialisation Pathways Fund.  

)RU�D�ORQJHU�WHUP�VROXWLRQ�WR�JUHHQKRXVH�JDV�HPLVVLRQV��RXU�(TXLSPHQW�:RUNLQJ�
*URXS�LV�H[SORULQJ�DOWHUQDWLYH�IXHOV�IRU�RXU�WUDQVSRUW�DQG�ORJLVWLFV�VROXWLRQV��:H�
DUH�VHHNLQJ�WR�OHDG�WKH�LQGXVWU\�WKURXJK�FXVWRPHU�SDUWQHUVKLSV�DQG�LQYHVWPHQW��

For ƄHHW��RXU�IRFXV�LV�RQ�IXHO�FHOO��K\GURJHQ��DQG�EDWWHU\�HOHFWULF�
YHKLFOHV��%RWK�RI�WKHVH�RSWLRQV�ZLOO�UHTXLUH�WHFKQRORJ\�DQG�
LQIUDVWUXFWXUH�GHYHORSPHQW�WKURXJK�JRYHUQPHQW�DQG�LQGXVWU\�
investment. Through our partnerships with Viva Energy (see below) 
and on the ‘Hydrogen Highways’ project (see page 20) we are 
VXSSRUWLQJ�WKH�WUDQVLWLRQ�DZD\�IURP�FRPEXVWLRQ�HQJLQHV�

Air freight is the transport mode with the highest emission intensity. 
,Q�IUHLJKW�IRUZDUGLQJ��ZH�DUH�KHOSLQJ�FXVWRPHUV�H[SORUH�PRGDO�VKLIWV�
DV�D�VROXWLRQ��7UDQVSRUWLQJ�FDUJR�IURP�DLU�IUHLJKW�LQWR�VHD�IUHLJKW��RU�D�
FRPELQDWLRQ�RI�WKH�WZR��FDQ�FUHDWH�HƅFLHQFLHV�ZKLFK�DVVLVW�
customers to reach their supply chain environmental targets. 

Rail transport�LV�D�ORZHU�HPLVVLRQV�RSWLRQ�IRU�ODQG�IUHLJKW�GXH�WR�LWV�
FDSDFLW\�IRU�ODUJH�YROXPHV�DQG�SRWHQWLDO�IRU�UHQHZDEOH�HQHUJ\��
According to the International Energy Association, rail transport is 
WKH�PRVW�HOHFWULƃHG�WUDQVSRUW�VHFWRU�ZLWK�����RI�UDLO�IUHLJKW�SRZHUHG�
by electricity. 

'HVSLWH�EHLQJ�PXFK�OHVV�FDUERQ�LQWHQVLYH�WKDQ�DLU�IUHLJKW��sea freight 
FRQWULEXWHV�VLJQLƃFDQWO\�WR�JOREDO�FDUERQ�HPLVVLRQV��GXH�WR�WKH�KLJK�
YROXPH�RI�VKLSSLQJ�WUDƅF��:H�KDYH�SLORWHG�ELRGLHVHO�EOHQGV��GHULYHG�
IURP�DJULFXOWXUDO�DQG�ZDVWH�SURGXFWV��LQ�RXU�PDULQH�RSHUDWLRQV�DQG�
ZLOO�FRQWLQXH�WULDOOLQJ�DOWHUQDWLYH�IXHOV�DV�WKH\�HPHUJH���
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,Q�6LQJDSRUH��WKH�JRYHUQPHQWŠV�*UHHQ�3ODQ������LQFOXGHV�WKH�FHVVDWLRQ�RI�DOO�
GLHVHO�FDU�DQG�WD[L�UHJLVWUDWLRQV�IURP�DV�HDUO\�DV�������ZLWK�D�EURDGHU�IRFXV�
RQ�VKLIWLQJ�WR�HOHFWULF�YHKLFOHV��(9V���7KLV�ZLOO�UHTXLUH�D�JUHDW�GHDO�RI�DGGLWLRQDO�
LQIUDVWUXFWXUH�WR�EH�EXLOW�DURXQG�WKH�FRXQWU\�WR�VXSSRUW EV charging. 
7R�IDFLOLWDWH�WKLV�WUDQVLWLRQ��ZH�KDYH�EHJXQ�WR�H[SDQG�RXU�(9�FDSDELOLWLHV��
2XU�6LQJDSRUH�$XWRPRWLYH�+XE�LV�QRZ�HTXLSSHG�ZLWK�(9�FKDUJHUV��IRU�
PXOWLSOH�FDU�PRGHOV��WR�IDFLOLWDWH�SUH�GHOLYHU\�DQG�PDLQWHQDQFH�IRU�RXU�
customers. Our Singapore subsidiary ST Logistics has recently launched 
several electric cars with the intent to transition WKHLU�ZKROH�ƄHHW�SURJUHVVLYHO\��

Why this matters
Over the next year, we are building our strategy to decarbonise our business. 
7KLV�ZLOO�LQFOXGH�D�EURDG�VXLWH�RI�IDFLOLW\�DQG�HTXLSPHQW�LQLWLDWLYHV�DLPHG�DW�
EULQJLQJ�JUHHQKRXVH�JDV�HPLVVLRQV�WR�QHW�]HUR��,Q�VXSSRUW�RI�GHFDUERQLVDWLRQ�
ZH�KDYH�FRPPLWWHG�WR�D�QXPEHU�RI�NH\�PHDVXUHV�

7KH�IROORZLQJ�NH\�FRQWUROV�DSSO\�WR�DOO�7ROO�VLWHV�ORFDWLRQV�JOREDOO\��

ŧ� 2ƂVHW������RI�RXU�FRUSRUDWH�WUDYHO�UHODWHG�HPLVVLRQV��2XU�RƂVHW�Srojects  
 include supporting clean, renewable energy in emerging economies as   
� ZHOO�DV�WKH�SURWHFWLRQ�RI�DQFLHQW�UDLQIRUHVWV�DQG�WKH�QDWLYH�ZLOGOLIH�WKDW�� �
 depend on them. 

ŧ� 8VH�RI������HOHFWULF�IRUNOLIWV�DFURVV�RXU�RSHUDWLRQV�E\������1  

• From 2025, all newly cRQVWUXFWHG�IDFLOLWLHV��HLWKHU�RZQHG�RU�OHDVHG�ZLOO�� �
� KDYH�D�JUHHQ�EXLOGLQJ�UDWLQJ�DSSOLFDEOH�IRU�WKDW�FRXQWU\�E\�WKH�:RUOG��� �
 Green Building Council, such as Green Star /LEED.

ŧ� )URP�������DOO�QHZ�7ROO�Rwned buildings will be designed to be 
 carbon neutral. 

ŧ� %\�������XVLQJ������UHQHZDEOH�HOHFWULFLW\�DFURVV�DOO�RXU�SURSHUties,   
 utilising solar and/ or power purchase agreements. This will include at   
� OHDVW�����RI�RXU�EXLOGLQJV�KDYLQJ�UHQHZDEOH�HQHUJ\�JHQHUDWLQJ�� � � �
 capacities, such as solar. 

1�)RU�OHVV�WKDQ�QLQH�WRQQH�DQG�H[FOXVLYH�RI�0DMRU�+D]DUG�)DFLOLWLHV

:H�FRQWLQXH�WR�VHHN�DQG�GHYHORS�RSSRUWXQLWLHV�WR�SDUWQHU�ZLWK�RXU�FXVWRPHUV�RQ�
DOWHUQDWLYH�IXHO�YHKLFOHV��$OWKRXJK�WKHVH�WHFKQRORJLHV�DUH�QRW�ZLGHVSUHDG�\HW���PRUH�
investments and an increase in demand will increase their accessibility. Our customers 
KDYH�KLJK�DPELWLRQV�IRU�WKH�WHFKQRORJ\��DQG�ZH�ZLOO�FRQWLQXH�WR�VXSSRUW�WKHP�

Case Study
Toll 
Hackathon

7KH��UHFHQW�7ROO�+DFNDWKRQ�ZDV�DQ�RSSRUWXQLW\�IRU�RXU�
HPSOR\HHV�WR�HQJDJH�LQ�WKH�EXVLQHVVŠ�HƂRUWV�WR�UHGXFH�*+*�
emissions and contribute their own innovation ideas. The 
VXFFHVVIXO�HYHQW�VDZ����7ROO�FRQWHVWDQWV�WDNLQJ�SDUW�LQ�����
ORFDWLRQV�ZRUOGZLGH��ZRUNLQJ�FROODERUDWLYHO\�IRU�VHYHQ�KRXUV�WR�
RYHUFRPH�VRPH�RI�7ROOŠV�EXVLQHVV�FKDOOHQJHV��7KH�ZLQQLQJ�
LQQRYDWLRQ�ZDV�DQ�DSS�WKDW�IRFXVHG�RQ�UHGXFLQJ�RXU�FDUERQ�
IRRWSULQW�E\�DVVLVWLQJ�GULYHUV�WR�PDNH�EHWWHU�IXHO�FKRLFHV��ZKLOH�
LPSURYLQJ�GULYHU�VDIHW\���

Category )<���HPLVVLRQV��W&2Ʀ�H�

Scope 12

Scope 2�

Scope 34

196,629

������

������

1 Prior year greenhouse gas emissions data is not   
� LQFOXGHG�LQ�WKLV�UHSRUW�GXH�WR�WKH�VDOH�RI�*OREDO�� �
 Express in August 2021, which impacts the    
� FRPSDUDELOLW\�RI�GDWD�\HDU�RQ�\HDU��,Q�IXWXUH�UHSRUWLQJ��
 periods we will aim to report comparable data.
2 $XVWUDOLD�RQO\��-DSDQHVH�ƃQDQFLDO�\HDU
�� $XVWUDOLD�RQO\��-DSDQHVH�ƃQDQFLDO�\HDU
4 &RPELQDWLRQ�RI�JOREDO�HPSOR\HH�FRPPXWLQJ�DQG�ƄLJKW��
 data, and Australia only hire car and sub-contractor  
� IXHO�XVDJH�GDWD��

FY22 greenhouse gas emissions data1
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Climate risk 
and opportunity

Why this matters
7KH�7UDQVSRUW�DQG�/RJLVWLFV�VHFWRU�LV�KLJKO\�H[SRVHG�WR�FOLPDWH�ULVN��Toll is 
H[SRVHG�WR�SK\VLFDO�ULVNV�DV�WKH�FOLPDWH�FKDQJHV�SRWHQWLDOO\�GLVUXSWLQJ�RXU�
RSHUDWLRQV�DQG�WUDQVLWLRQ�ULVNV�DV�WKH�HFRQRP\�GHFDUERQLVHV��:H�DUH�FRPPLWWHG�
WR�OLPLWLQJ�JOREDO�ZDUPLQJ�LQ�DOLJQPHQW�ZLWK�WKH�3DULV�$JUHHPHQW�JRDO�RI�ZHOO�
EHORZ��R&��:H�QHHG�WR�XQGHUVWDQG�FOLPDWH�ULVNV�VR�WKDW�ZH�FDQ�PLWLJDWH�WKHP��
harness the opportunities that arise, and play our part to limit global warming. 

How we manage this
,Q�)<����ZH�DVVHVVHG�RXU�FOLPDWH�ULVNV�DQG�RSSRUWXQLWLHV��LQIRUPHG�E\�WKH�7DVN�
)RUFH�RQ�&OLPDWH�UHODWHG�)LQDQFLDO�'LVFORVXUHVŠ��7&)'��UHFRPPHQGDWLRQV��:H�ZLOO�
continue to update the disclosures annually, in line with the recommendations.

Governance 
2XU�HQYLURQPHQW�WHDP�ZRUNV�FORVHO\�ZLWK�RXU�ULVN�PDQDJHPHQW�WHDP�WR�LGHQWLI\�
DQG�PDQDJH�FOLPDWH�UHODWHG�ULVNV�DQG�RSSRUWXQLWLHV��7KH�$XGLW�DQG�5LVN�&RPPLW-
WHH�JRYHUQ�RXU�FOLPDWH�UHODWHG�ULVNV�DQG�RSSRUWXQLWLHV�DW�%RDUG�OHYHO���'HWDLOV�RI�
7ROOŠV�VXVWDLQDELOLW\�JRYHUQDQFH�VWUXFWXUH�FDQ�EH�IRXQG�RQ�SDJH�����

2XU�QH[W�VWHSV�ZLOO�EH�WR�LQFRUSRUDWH�WKH�JRYHUQDQFH�RI�FOLPDWH�UHODWHG�LVVXHV�
LQWR�%RDUG�DQG�UHOHYDQW�%RDUG�FRPPLWWHH�FKDUWHUV��LQFOXGLQJ�SURFHVVHV�WR�LQIRUP�
WKH�%RDUG�RQ�FOLPDWH�UHODWHG�LVVXHV�DQG�KRZ�WKH\�ZLOO�EH�PRQLWRUHG��:H�ZLOO�
DVVLJQ�PDQDJHPHQW�OHYHO�UROHV�IRU�DVVHVVLQJ�DQG�PDQDJLQJ�FOLPDWH�UHODWHG�ULVNV�
and opportunities.

Risk Management
:H�SHUIRUPHG�D�JURXS�OHYHO�TXDOLWDWLYH�FOLPDWH�ULVN�VFHQDULR�DQDO\VLV�LQ�)<����
7KH�DQDO\VLV�LGHQWLƃHG�DQG�DVVHVVHG�VSHFLƃF�FOLPDWH�UHODWHG�ULVNV�DQG�
RSSRUWXQLWLHV�DFURVV�RXU�YDOXH�FKDLQ��:H�XVHG�WKUHH�VFHQDULRV�WR�VWUHVV�WHVW�
WKH�RYHUDOO�UHVLOLHQFH�RI�RXU�EXVLQHVV�VWUDWHJ\�DFURVV�WKH�VKRUW���������
PHGLXP��������DQG�ORQJ�WHUP���������)ROORZLQJ�7&)'�JXLGDQFH�DQG�LQGXVWU\�
OHDGLQJ�SUDFWLFH��WKHVH�ZHUH�XQGHUSLQQHG�E\�WKH�SK\VLFDO�VFHQDULRV�RI�WKH�
,QWHUJRYHUQPHQWDO�3DQHO�RQ�&OLPDWH�&KDQJH��,3&&��DQG�HOHPHQWV�RI�WKH�
WUDQVLWLRQ�VFHQDULRV�RI�WKH�,QWHUQDWLRQDO�(QHUJ\�$JHQF\��,($���

• Consistent with IPCC Representative Concentration Pathway   

� �5&3�������L�H��JOREDO�HPLVVLRQV�FRQWLQXH�WR�ULVH�WR�����

ŧ� $YHUDJH�JOREDO�WHPSHUDWXUH�ULVH�RI����r&������r&�E\�����

ŧ� &RQVLVWHQW�ZLWK�WKH�7&)'�UHTXLUHG�VFHQDULR�IRU�şPRUH�H[WUHPH�� �

� SK\VLFDO�ULVNVŠ

• Consistent with IPCC RCP4.5, i.e. global emissions continue 

 to rise to 2040, plateau, and then decline

ŧ� $YHUDJH�JOREDO�WHPSHUDWXUH�ULVH�RI����r&������r&�E\�����

• Consistent with IEA’s Stated Policies Scenario

ŧ� $YHUDJH�JOREDO�FDUERQ�SULFH�RI�$8����W&2��H�E\�����

ŧ� &RQVLVWHQW�ZLWK�,3&&�5&3�����L�H��JOREDO�HPLVVLRQV�GHFOLQH�IURP���

� WKH�VKRUW�WHUP��UHDFKLQJ�QHW�]HUR�E\�����

ŧ� $YHUDJH�JOREDO�WHPSHUDWXUH�ULVH�RI����r&������r&�E\�����

ŧ� &RQVLVWHQW�ZLWK�WKH�7&)'�UHTXLUHG�ş�r&�RU�ORZHU�VFHQDULRŠ

• Consistent with IEA’s Sustainable Development Scenario

ŧ� $YHUDJH�JOREDO�FDUERQ�SULFH�RI�$8�����W&2��H�E\�����

High 
emissions 

scenario

Moderate 
emissions 

scenario

Low 
emissions 

scenario

Toll Sustainability Report 2022 34



The assessment included interviews with internal 
VWDNHKROGHUV��GHVNWRS�UHVHDUFK��DQG�FOLPDWH�PRGHOOLQJ�
data related to the IPCC 5th Assessment 
5HSRUW��5LVNV�DQG�RSSRUWXQLWLHV�ZHUH�LGHQWLƃHG�E\�WHDPV�
across our value chain, including those in environmental 
PDQDJHPHQW��ULVN�PDQDJHPHQW�DQG�FXVWRPHU�IDFLQJ�
UROHV��7KH�OLNHOLKRRG�DQG�LPSDFW�FULWHULD�IURP�RXU�
HQWHUSULVH�ULVN�PDQDJHPHQW�IUDPHZRUN�GHƃQHG�WKH�
SULRULWLVDWLRQ�RI�WKHVH�ULVNV�DQG�RSSRUWXQLWLHV��

2XU�QH[W�VWHSV�ZLOO�EH�WR�LQWHJUDWH�VSHFLƃF�
FOLPDWH�UHODWHG�ULVNV�DQG�RSSRUWXQLWLHV�LQWR�RXU�DQQXDO�
HQWHUSULVH�ULVN�PDQDJHPHQW�SURFHVV��,Q�GRLQJ�VR��WKHVH�
ULVNV�QHHG�WR�EH�FRQVLGHUHG�UHODWLYH�WR�RWKHU�EXVLQHVV�
ULVNV�DQG�LQFRUSRUDWHG�LQWR�RXU�(QWHUSULVH�5LVN�5HJLVWHU�
DQG�ULVN�PDQDJHPHQW�SURFHVVHV�DV�DSSURSULDWH��7KHVH�
ZLOO�WKHQ�JXLGH�RXU�IXWXUH�VWUDWHJLF�UHVSRQVH�RSWLRQV��

Strategy
Through conduFWLQJ�RXU�FOLPDWH�ULVN�DVVHVVPHQW��ZH�
LPSURYHG�RXU�XQGHUVWDQGLQJ�RI�RXU�RYHUDOO�EXVLQHVV�ULVN�
SURƃOH��7KLV�XQGHUVWDQGLQJ�LV�NH\�WR�VWUDWHJ\�
development and increasing our resilience in all regions 
in which we operate, particularly in Asia where we are 
continuing to grow our business presence. 

8QGHU�WKH�KLJK�HPLVVLRQV�VFHQDULR��ZH�LGHQWLƃHG�RQO\�
ULVNV�WR�WKH�EXVLQHVV�WKURXJK�SK\VLFDO�FOLPDWH�LPSDFWV��
8QGHU�WKH�ORZ�HPLVVLRQV�VFHQDULR��ERWK�ULVNV�DQG�
RSSRUWXQLWLHV�ZHUH�LGHQWLƃHG��SDUWLFXODUO\�LQ�UHODWLRQ�WR�
WHFKQRORJ\�DQG�LQQRYDWLRQ��:H�ZLOO�LPSOHPHQW�UHVLOLHQFH�
PHDVXUHV�WR�SUHSDUH�WKH�EXVLQHVV�IRU�SK\VLFDO�LPSDFWV�
ZKLOH�DOVR�HQVXULQJ�ZH�DUH�VWUDWHJLFDOO\�SODFHG�WR�EHQHƃW�
IURP�WKH�RSSRUWXQLWLHV�LGHQWLƃHG���

7KH�FOLPDWH�ULVN�DVVHVVPHQW�LGHQWLƃHG�RYHU����ULVNV�DQG�
opportunities that may impact the business under the 
WKUHH�VFHQDULRV��ZLWK�LPSDFW�UDWLQJV�UDQJLQJ�IURP�ORZ�WR�
FULWLFDO��7KH�UDWLQJV�UHƄHFW�LQKHUHQW�ULVN�RU�RSSRUWXQLW\��
which we can mitigate or maximise through our 
strategic response. 

3K\VLFDO�LPSDFWV�DUH�UHIHUUHG�WR�DV�HLWKHU�FKURQLF�RU�
DFXWH��&KURQLF�LPSDFWV�DUH�ORQJ�WHUP�VKLIWV�LQ�FOLPDWH�
SDWWHUQV��IRU�H[DPSOH��ULVLQJ�VHD�OHYHOV���$FXWH�LPSDFWV�
DUH�HYHQWV�GULYHQ��VXFK�DV�ƄRRGLQJ�

%HORZ��ZH�KDYH�RXWOLQHG�WKH�PRVW�VLJQLƃFDQW�LPSDFWV�
under the high and low emissions scenarios, together 
with our strategic response. 
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Risk��$YHUDJH�WHPSHUDWXUH�ULVH�
Inherent impact rating��&ULWLFDO
Time horizon������

3K\VLFDO��FKURQLF�

3K\VLFDO��FKURQLF�

Increased operational and capital expenditure due to:

• 'HFUHDVHG�SHUIRUPDQFH�DQG�WKHUPDO�FRPIRUW�IRU�PRELOH�DQG�ƃ[HG�DVVHWV
• AsVHW��LQYHQWRU\�DQG�LQIUDVWUXFWXUH�GDPDJH�DQG�LQFUHDVHG�
 resilience requirements
• ,QFUHDVHG�KHDW�VWUHVV�IRU�ODERXU�IRUFH
• Higher insurance excess/premiums

7KH�FRQVLGHUDWLRQ�RI�FOLPDWH�UHVLOLHQFH�LV�HPEHGGHG�LQ�RXU�
SURFXUHPHQW�SROLFLHV��:H�UHGXFH�7ROOŠV�H[SRVXUH�WR�
FOLPDWH�UHODWHG�ULVNV�E\�DGRSWLQJ�WKH�ODWHVW�HƅFLHQW�DQG�
FOLPDWH�UHVLOLHQW�WHFKQRORJLHV��:H�UHGXFH�WKH�LPSDFW�RI�DYHUDJH�
WHPSHUDWXUH�ULVH�LQ�RXU�IDFLOLWLHV�WKURXJK�GHVLJQ�SULQFLSOHV��VXFK�
DV�HƅFLHQW�KHDWLQJ�DQG�FRROLQJ�

Risk��,QFUHDVHG�IUHTXHQF\�DQG�
VHYHULW\�RI�DFXWH�SK\VLFDO�ULVNV�
�H�J���EXVKƃUHV��F\FORQHV��ƄRRGLQJ��
heatwaves)
Inherent impact rating��+LJK
Time horizon������

Risk��,QWURGXFWLRQ�RI�FDUERQ�SULFLQJ�
(e.g., emissions trading scheme, 
FDUERQ�WD[��FDUERQ�LPSRUW�WD[�WDULƂV��
Inherent impact rating��&ULWLFDO
Time horizon�������DQG�����

Risk��,QFUHDVHG�VWDNHKROGHU�
H[SHFWDWLRQV�IRU�FOLPDWH�PLWLJDWLRQ�
HƂRUWV�IURP�7ROO��LQFOXGLQJ�WKH�
SURYLVLRQ�RI�ORZ�FDUERQ
logistics solutions
Inherent impact rating��&ULWLFDO
Time horizon������������������

Opportunity��,QFUHDVHG�XSWDNH�RI�
ORZHU�HPLVVLRQ�VRXUFHV�RI�HQHUJ\�
(e.g. on-site solar generation across 
WKH�ZDUHKRXVH�DQG�RƅFH�QHWZRUN��
XVH�RI�HOHFWULF�YHKLFOHV�DQG�K\GURJHQ�
IXHO�FHOO�YHKLFOHV�
Inherent impact rating��+LJK
Time horizon������������

Opportunity��$GRSWLRQ�RI�UHVRXUFH�
HƅFLHQF\�WHFKQRORJLHV
Inherent impact rating��+LJK
Time horizon������������

7UDQVLWLRQ��
Policy and legal

7UDQVLWLRQ��
Reputation

7UDQVLWLRQ��
Energy source

7UDQVLWLRQ��
Resource 
HƅFLHQF\�

Increased operational expenditure or reduced competitiveness 
IURP�FDUERQ�H[SRVXUH��DV�ZHOO�DV�XSVWUHDP�VXSSO\�FRVWV��LI�WKHUH�
are no alternatives).

Decreased revenue and loss of access to capital�IURP�UHSXWDWLRQDO�
GDPDJH�DQG�PDUNHW�ORVV�LI�7ROO�IDLOV�WR�PHHW�VWDNHKROGHU�H[SHFWDWLRQV��
Other transportation service providers gain a competitive edge by 
establishing themselves as a low-carbon brand.

Decreased operational expenditure��$IWHU�FRQVLGHULQJ�WKH�EXVLQHVV�
FDVH�IRU�FDSLWDO�LQYHVWPHQWV�DQG�SD\EDFN�SHULRGV��WKH�DGRSWLRQ�RI�
low-emission energy sources will result in decreased energy costs and 
reduced exposure to carbon pricing. 

)DLOLQJ�WR�DGRSW�ORZ�HPLVVLRQ�WHFKQRORJLHV�SRVHV�VLJQLƃFDQW�ULVNV�WR�WKH�
EXVLQHVV�LQ�WKH�IXWXUH�ORZ�FDUERQ�HFRQRP\��

Decreased operational expenditure��IURP�LQFUHDVHG�XSWDNH�RI�PRUH�
HQHUJ\�HƅFLHQW�EXLOGLQJV�DQG�HTXLSPHQW��XVH�RI�PRUH�HƅFLHQW�PRGHV�RI�
transport and reduced exposure to carbon pricing.
  
)DLOLQJ�WR�DGRSW�UHVRXUFH�HƅFLHQF\�WHFKQRORJLHV�FRXOG�DGYHUVHO\�LPSDFW�
7ROOŠV�FRPSHWLWLYH�DGYDQWDJH�LQ�WKH�IXWXUH�ORZ�FDUERQ�HFRQRP\��

:H�KDYH�UHGXFHG�RXU�SRWHQWLDO�FDUERQ�SULFLQJ�H[SRVXUH�WKURXJK�
technology and innovation that reduces the greenhouse gas 
HPLVVLRQV�IURP�RXU�IDFLOLWLHV�DQG�RSHUDWLRQV��

:H�UHJXODUO\�HQJDJH�ZLWK�RXU�NH\�VWDNHKROGHUV�WR�XQGHUVWDQG�WKHLU�
expectations on climate change.

:H�UHJXODUO\�UHYLHZ�RXU�EXVLQHVV�VWUDWHJ\�WR�LGHQWLI\�DQG�PLWLJDWH�
HPHUJLQJ�ULVNV��

:H�ZLOO�UHYLHZ�FOLPDWH�FKDQJH�PLWLJDWLRQ�DQG�UHVLOLHQFH�PHDVXUHV�
that ensure continued service delivery to our customers.

:H�FRQWLQXH�WR�SURFXUH�ORZ�FDUERQ�HQHUJ\�VRXUFHV�ZKHUH�ZH�FDQ��
LQFOXGLQJ�DOWHUQDWLYH�IXHOV��7KURXJK�RXU�SDUWQHUVKLS�ZLWK�9LYD�(QHUJ\�
DQG�WKH�+\GURJHQ�+LJKZD\V�SURMHFW��ZH�DUH�DOUHDG\�WDNLQJ�WKH�
RSSRUWXQLW\�WR�EH�D�ƃUVW�PRYHU�LQ�RXU�VHFWRU�DQG�GHYHORS�K\GURJHQ�
LQIUDVWUXFWXUH��

$�IRFXV�RI�RXU�(TXLSPHQW�DQG�)DFLOLWLHV�:RUNLQJ�*URXSV��ZH�
FRQWLQXH�WR�LPSURYH�WKH�HƅFLHQF\�RI�RXU�HQHUJ\�XVDJH��ERWK�LQ�RXU�
IDFLOLWLHV�DQG�WR�SRZHU�RXU�YHKLFOHV��

Decreased revenue, increased operational and capital expenditure, 
DQG�LQFUHDVHG�OHJDO�FRVWV�UHODWHG�WR�VWDƂ�LQMXU\�FODLPV�GXH�WR�

• $VVHW��LQYHQWRU\�DQG�LQIUDVWUXFWXUH�GDPDJH�DQG�LQFUHDVHG�
 resilience requirements
• 'LVUXSWLRQV�WR�RSHUDWLRQV�DQG�ORJLVWLFV�QHWZRUNV
• 'HFUHDVHG�WKHUPDO�FRPIRUW�DQG�SHUIRUPDQFH�IRU�PRELOH�DQG�ƃ[HG�� �
� DVVHWV�DQG�KHQFH�LQFUHDVHG�FRROLQJ�GHPDQGV�DQG�IXHO�FRQVXPSWLRQ
• +HLJKWHQHG�VWDƂ�KHDOWK�ULVN�RU�PDVV�VWUDQGLQJ�GXH�WR�LQDFFHVVLEOH�� �
� URDGV�DQG�SXEOLF�WUDQVSRUW�RU�OLQHKDXO�GULYHU�IDWLJXH�IURP�UHURXWLQJ
• Interruptions to energy/power supply (e.g. grid electricity)
• 5HGXFWLRQ�LQ�YDOXH�RI�ODQG�IDFLOLWLHV�LQ�DUHDV�UH]RQHG�DV�ƄRRG�DUHDV
• Higher insurance excess/premiums

Toll’s business continuity plans consider extreme climatic events. 

2XU�VXLWH�RI�WHFKQRORJLFDO�VROXWLRQV�HQKDQFHV�RXU�UHVLOLHQFH�
DJDLQVW�DFXWH�SK\VLFDO�FOLPDWH�ULVNV��7KLV�LQFOXGHV�GHOLYHU\�
SODQQLQJ��URXWH�RSWLPLVDWLRQ�DQG�ƄHHW�PRQLWRULQJ��

3K\VLFDO�FOLPDWH�KD]DUG�LPSDFWV�ZLOO�EH�FRQVLGHUHG�DV�SDUW�RI�RXU�
strategic planning and capital allocation. This includes planning 
IRU�FKDQJLQJ�FXVWRPHU�GHPDQGV��SULFLQJ�LPSDFWV�DQG�IXWXUH�
WHFKQRORJLFDO�QHHGV�EHFDXVH�RI�WKH�SURMHFWHG�FKDQJHV�LQ�SK\VLFDO�
climate conditions.

Risk/Opportunity TCFD risk type Potential impact to business Management response and strategy
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Metric and targets
:H�FRQWLQXH�WR�NHHS�DQ�LQYHQWRU\�RI�RXU�6FRSH������DQG���JUHHQKRXVH�JDV�HPLVVLRQV�LQ�
$XVWUDOLD��6HH�SJ����IRU�IXUWKHU�GHWDLOV��:H�WUDFN�WKH�IROORZLQJ�PHWULFV�

Looking forward
Pressure on our industry to develop stronger decarbonisation plans 
LV�LQWHQVLI\LQJ��7KLV�\HDU��ZH�HPEDUNHG�RQ�D�WKRURXJK�UHYLHZ�RI�KRZ�
our business strategy should respond to these pressures, which led 
WR�RXU�%RDUG�FRPPLWWLQJ�WR�DFKLHYLQJ�QHW�]HUR�HPLVVLRQV�IRU�7ROO�
Group by 2050.

:H�DUH�WDNLQJ�D�GHOLEHUDWH�DQG�DQDO\WLFDO�DSSURDFK�WR�WKLV�TXHVWLRQ�
RYHU�WKH�FRPLQJ�PRQWKV��6SHFLƃFDOO\��ZH�LQWHQG�WR�GHWHUPLQH�D�VHW�
RI�LQWHULP�HPLVVLRQV�UHGXFWLRQ�WDUJHWV��DQG�IXUWKHU�VWXG\�WKH�
HFRQRPLFV�DQG�VHTXHQFLQJ�RI�LQLWLDWLYHV�WR�DFKLHYH�WKRVH�WDUJHWV��
:H�DUH�DOVR�EXLOGLQJ�RQ�RXU�VWDWXWRU\�VFRSH���DQG���HPLVVLRQV�
UHSRUWLQJ�LQ�$XVWUDOLD�WR�GHYHORS�D�JOREDO�HPLVVLRQV�EDVHOLQH�IRU�WKH�
JURXS��DJDLQVW�ZKLFK�ZH�ZLOO�WUDFN�RXU�HƂRUWV��)LQDOO\��ZH�DUH�
LGHQWLI\LQJ�ZKLFK�HQDEOLQJ�FDSDELOLWLHV��V\VWHPV�DQG�SURFHVVHV�
require improvement to ensure we have both the capacity and 
capability to reach our goals.

ŧ� 3HUFHQWDJH�RI�HQHUJ\�XVDJH�IURP�UHQHZDEOH�VRXUFHV

ŧ� *OREDO�VFRSH������DQG���HPLVVLRQV

ŧ� 3HUFHQWDJH�RI�ƄHHW�ZLWK�(XUR���RU���JUHHQ�VWDQGDUGV

ŧ� 1XPEHU�RI�EXLOGLQJV�ZLWK�FHUWLƃHG�VXVWDLQDELOLW\�UDWLQJV��

 (e.g. Green Star1, LEED2, BREEAM�, CASBEE4)

(QHUJ\�DQG�IXHOV��'LYHUVLƃFDWLRQ�
of energy sources, supporting a 
transition to a low-carbon future

Fleet and facilities: Setting 
environmental standards and 
leading practice in Toll assets
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2 Leadership in Energy and Environmental Design 
��BRE Environmental Assessment Method 
��&RPSUHKHQVLYH�$VVHVVPHQW�6\VWHP�IRU�%XLOW�(QYLURQPHQW�(ƅFLHQF\

https://new.gbca.org.au/rate/green-star/
https://www.breeam.com/
https://www.ibec.or.jp/CASBEE/english/
https://www.usgbc.org/leed


Environmental 
management

How we manage this
:H�KDYH�D�VXLWH�RI�HQYLURQPHQWal policies that support 
the business to comply with local environmental 
UHJXODWLRQV��QR�PDWWHU�ZKLFK�SDUW�RI�WKH�ZRUOG�ZH�
operate in. In some jurisdictions where regulations are 
ZHDNHU��ZH�JR�EH\RQG�FRPSOLDQFH�WR�HQVXUH�WKDW�ZH�DUH�
RSHUDWLQJ�DW�LQGXVWU\�VWDQGDUG��:H�KDG�QR�VLJQLƃFDQW�
HQYLURQPHQWDO�LQFLGHQWV�RU�LQIULQJHPHQW�QRWLFHV�LQ�)<����
:H�KDYH�D�JOREDO�PDQGDWRU\�VWDQGDUG�IRU�DOO�RSHUDWLRQV��
ZKLFK�LV�PDQDJHG�DV�SDUW�RI�RXU�+HDOWK��6DIHW\��
(QYLURQPHQW�DQG�4XDOLW\��+6(4��PDQDJHPHQW�V\VWHP��
7KLV�LQFOXGHV�WKH�LPSOHPHQWDWLRQ�RI�HQYLURQPHQWDO�
VWDQGDUGV��SUDFWLFHV�DQG�SURFHGXUHV�WR�LGHQWLI\�DQG�
PDQDJH�RXU�PDWHULDO�HQYLURQPHQWDO�ULVNV��6RPH�RI�RXU�
VLWHV�KDYH�,62������FHUWLƃFDWLRQ�GXH�WR�WKH�
UHTXLUHPHQWV�RI�WKH�RSHUDWLRQV�DW�WKRVH�VLWHV��LQFOXGLQJ�
WKH�DGGLWLRQ�RI�RXU�6RXWK�.RUHD�VLWH�LQ�)<���
7R�IXUWKHU�HPSOR\HH�FDSDELOLWLHV�DQG�DZDUHQHVV��ZH�
EHJDQ�UROOLQJ�RXW�HQYLURQPHQWDO�ULVN�PDQDJHPHQW�
training to relevant personnel in our Australian 
ZRUNIRUFH��ZLWK�D�IRFXV�RQ�VSLOO�PDQDJHPHQW��:H�ZLOO�
expand this training globally in the coming years.

Looking forward
In FY22, we began building a more detailed 
RSHUDWLRQDO�HQYLURQPHQWDO�ULVN�SURƃOH�E\�FRQGXFWLQJ�
HQYLURQPHQWDO�ULVN�DVVHVVPHQWV�DW�DOO�RXU�VLWHV�
globally. These will be completed to build a more 
DFFXUDWH�DQG�GHWDLOHG�SLFWXUH�RI�WKH�ULVNV�DW�HDFK�RI�
RXU�RSHUDWLRQV�ZRUOGZLGH��:KLOH�ZH�FXUUHQWO\�KDYH�DQ�
RYHUDUFKLQJ�XQGHUVWDQGLQJ�RI�RXU�ULVN�SURƃOH��WKH�VLWH�
assessments will provide us with a comprehensive 
XQGHUVWDQGLQJ�RI�WKH�HQYLURQPHQWDO�ULVNV�SUHVHQW�LQ�
our operations. From there, we can evaluate whether 
ZH�KDYH�DOO�WKH�DSSURSULDWH�ULVN�PLWLJDWLRQ�VWUDWHJLHV�
LQ�SODFH�DQG�WDNH�DFWLRQ�WR�DGGUHVV�DQ\�JDSV��  

Why this matters
:H�RSHUDWH�LQ�GLYHUVH�HQYLURQPHQWal locations and it 
LV�LPSRUWDQW�WKDW�ZH�SURWHFW�WKHVH�DUHDV�IURP�DQ\�
SRWHQWLDO�GDPDJH�GXH�WR�RXU�RSHUDWLRQV��3DUWV�RI�RXU�
business include the transport, handling and storage 
RI�GDQJHURXV�JRRGV��ERWK�RQVKRUH�DQG�RƂVKRUH��
,QFLGHQWV�LQYROYLQJ�KD]DUGRXV�FKHPLFDOV�FDQ�FDUU\�
VLJQLƃFDQW�ULVNV��ZKLFK�ZH�PXVW�PDQDJH�FDUHIXOO\�WR�
HQVXUH�WKH�VDIHW\�RI�RXU�SHRSOH��FXVWRPHUV�DQG�
communities as well as our environment. 
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Resource and 
waste management

How we manage this
7KH�PDMRULW\�RI�RXU�ZDVWH�LV�JHQHUated upstream in our value chain through 
SDFNDJLQJ�SUDFWLFHV�DQG�PHWKRGV��2XU�VHFRQG�ODUJHVW�VRXUFH�RI�ZDVWH�DQG�
UHVRXUFH�FRQVXPSWLRQ�LV�WKH�XVH��VHUYLFLQJ�DQG�PDLQWHQDQFH�RI�RXU�SODQW�DQG�
equipment. This is primarily consumables associated with transport, such as tyres, 
ZDVWH�IXHOV��DQG�RLOV��$OO�RXU�ZDVWH�LV�PDQDJHG�E\�D�WKLUG�SDUW\�IDFLOLW\�PDQDJHU��

2XU�IDFLOLWLHV�ZRUNLQJ�JURXS�VHHNV�WR�LGHQWLI\�RSSRUWXQLWLHV�IRU�UHVRXUFH�HƅFLHQF\�
DQG�UHXVH��,Q�)<����ZH�SLORWHG�ZDVWH�PLQLPLVDWLRQ�SURJUDPPHV�DW�VRPH�RI�RXU�NH\�
sites in Sydney, Australia. The pilots will provide us with a baseline which we will 
use to develop a waste minimisation procedure that we hope to roll out across 
EXVLQHVV�XQLWV�DQG�GLYLVLRQV�DQG�XOWLPDWHO\�PDNH�VWDQGDUG�DFURVV�WKH�JURXS�

$�SLORW�ZDV�UXQ�DW�RQH�RI�RXU�3UHVWRQV�VLWHV�LQ�SDUWQHUVKLS�ZLWK�WKH�NH\�FXVWRPHU�
ZKHUH�ZH�LQFUHDVHG�GLYHUVLRQV�WR�UHF\FOLQJ�WR�RYHU�����

Why this matters
To deliver on our environmental commitments, we have a responsibility to 
minimise reliance on virgin materials and decrease waste production through 
increased recycling and reuse where possible.   

7ROO�LV�ORRNLQJ�WR�HPSOR\�DQ�HQYLURQPHQWDO�PDQDJHU�WR�EXLOG�XSRQ�WKLV�SLORW�WR�RSHUD-
WLRQDOLVH�WKHVH�LQLWLDWLYHV��7KLV�UROH�HQWDLOV�ZRUNLQJ�ZLWK�D�FRQVXOWLQJ�ƃUP�VSHFLDOLVLQJ�
LQ�ZDVWH�PDQDJHPHQW�DV�7ROO�ORRNV�WR�GHSOR\�WKHVH�DFWLRQV�DFURVV�WKH�EURDGHU�
business.

WASTE BIN PAPER / 
CARDBOARD ONLY

WASTE BIN PLASTICS 
STRAPS ONLY

WASTE BIN 
PLASTICS ONLY
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Community health 
and safety

Why this matters
2XU�6DIHW\�2EVHVVHG�PLQGVHW�H[WHQGV�EH\RQG�RXU�
ZRUNIRUFH�WR�RXU�FRPPXQLWLHV��:H�DUH�UHVSRQVLEOH�IRU�
transporting dangerous goods including chemicals, 
ƄDPPDEOH�IXHOV��DQG�FRUURVLYH�VXEVWDQFHV��
3URWHFWLQJ�RXU�FXVWRPHUVŠ�DQG�FRPPXQLWLHVŠ�VDIHW\�
across all regions where we operate is core to how we 
do business.

How we manage this
:H�ZDQW�DOO�RXU�GULYHUV�DQG�WKH�communities who share 
RXU�URDGV�WR�JHW�KRPH�VDIHO\��2XU�&RPSOLDQFH�3ROLF\�
UHTXLUHV�DOO�RXU�GULYHUV�WR�DGKHUH�WR�OHJLVODWHG�WUXFN�ORDG�
UHVWULFWLRQV��GDQJHURXV�JRRGV�VDIHW\�VWDQGDUGV�DQG�DOO�
URDG�ODZV��2XU�WUXFNV�DUH�ƃWWHG�ZLWK�WKH�ODWHVW�VDIHW\�
systems to reduce accidents on the road, including 
IDFLDO�UHFRJQLWLRQ�WHFKQRORJ\�WR�LGHQWLI\�GULYHU�IDWLJXH��

In FY22, Toll recorded 1,155 motor vehicle incidents. 
7KH�PRVW�FRPPRQ�LQFLGHQWV�LQYROYHG�VWULNLQJ�ƃ[HG�
objects while driving, being hit by another vehicle, and 
UHYHUVLQJ�LQWR�ƃ[HG�REMHFWV��:H�VDZ�D�����UHGXFWLRQ�LQ�
motor vehicle incidents in the previous year, and this is 
ODUJHO\�DWWULEXWHG�WR�RXU�GLYHVWPHQW�RI�7ROO�*OREDO�
([SUHVV�DQG�WKH�DVVRFLDWHG�UHGXFWLRQ�LQ�WKH�QXPEHU�RI�
YHKLFOHV��:H�DLP�WR�IXUWKHU�UHGXFH�RXU�LQFLGHQWV�DJDLQVW�
this new baseline.

2XU�'DQJHURXV�*RRGV�3ROLF\�JRYHUQV�KRZ�ZH�VDIHO\�
VWRUH�DQG�KDQGOH�KD]DUGRXV�SURGXFWV�WR�SURWHFW�RXU�
HPSOR\HHV��FRPPXQLWLHV��DQG�HQYLURQPHQW��:KLOH�ZH�
KDYH�D�VWURQJ�VDIHW\�UHFRUG�DQG�UHFRUGHG�QR�
dangerous goods breaches in FY22, we have not been 
immune to accidents in the past and we diligently 
implement dangerous goods management to prevent 
KDUP�LQ�WKH�IXWXUH�

:H�VHHN�WR�OLPLW�RXU�LPSDFW�RQ�WKH�FRPPXQLWLHV�ZH�
RSHUDWH�LQ�E\�PLQLPLVLQJ�QRLVH�SROOXWLRQ�IURP�RXU�
RSHUDWLRQV�DQG�LPSOHPHQWLQJ�ULVN�PLWLJDWLRQ�VWUDWHJLHV�
WR�UHGXFH�WKH�ULVN�RI�KD]DUGRXV�VSLOOV��

Supporting our communities through COVID-19 

:KLOH�&29,'����KLQGHUHG�VRPH�RI�RXU�FRmmunity 
engagement initiatives, we were determined to 
support our communities throughout the crisis. 
:H�ODXQFKHG�3URMHFW�60,/(�LQ�UHVSRQVH�WR�D�
&29,'����RXWEUHDN�LQ�7KDLODQG�GXULQJ�)<����,Q�
August 2021, our team collected and delivered 
PRUH�WKDQ��������LWHPV�RI�HVVHQWLDO�PHGLFDO�
HTXLSPHQW��IRRG�DQG�VXSSOLHV�WR�D�QHZ�������EHG�
KRVSLWDO�LQ�6DPXW�3UDNDQ��7ROO�PDWFKHG�WKH�
personal donations made through Project SMILE, 
contributing over AU$10,000 to community 
KHDOWK��)ROORZLQJ�WKLV�ƃUVW�URXQG�RI�GRQDWLRQV��7ROO�
SURYLGHG�IXUWKHU�HVVHQWLDO�VXSSOLHV�DQG�GRQDWHG�
$5,200 to two other hospitals in March 2022, 
Bangna 2 and Bangbo.

'XULQJ�WKH�PRQWK�ORQJ�ORFNGRZQ�LQ�;L�DQ��&KLQD��
RXU�WHDP�FRQWLQXHG�ZRUNLQJ�DURXQG�WKH�FORFN�
DPLG�WKH�UHVWULFWLRQV�WR�PDNH�VXUH�HVVHQWLDO�IRRG�
supplies were delivered to the local community.
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Community impact 
and engagement

Why this matters
Toll has a responsibility to the communities in which we 
RSHUDWH��:H�DLP�WR�EXLOG�VWURQJ�UHODWLRQVKLSV�ZLWK�RXU�
FRPPXQLWLHV��IRVWHU�PHDQLQJIXO�FROODERUDWLRQ��DQG�PDNH�D�
GLƂHUHQFH�ZKHUH�ZH�FDQ�PRVW�HƂHFWLYHO\�FRQWULEXWH�WR�
FULWLFDO�ORFDO�FDXVHV��2XU�FRPPXQLW\�HQJDJHPHQW�LV�NH\�WR�
FRQWLQXHG�VXSSRUW�IURP�ORFDO�VWDNHKROGHUV�DQG�PDLQWDLQLQJ�
our social license to operate.

How we manage this
:H�HQJDJH�DW�WKH�ORFDO�OHYHO�DQG�DFWLYHO\�SDUWLFLSDWH�LQ�RXr 
local communities.

2XU�FRPPXQLW\�HQJDJHPHQW�DFWLYLWLHV�IRFXV�RQ�IRXU�DUHDV�
where we believe we can add the most value and have the 
JUHDWHVW�LPSDFW��:KLOH�GLVDVWHU�UHOLHI��VDIHW\�DQG�ZHOOQHVV��
the environment, and education have always been important 
to us, we redesigned our community impact strategy in 
)<���IRU�D�JUHDWHU�IRFXV�RQ�WKHVH�IRXU�PDWHULDO�DUHDV�

Toll’s community 
strategic pillars

Disaster relief��
:H�VXSSRUW�SURMHFWV�WKDW�DLP�WR�DOOHYLDWH�WKH�

LPSDFW�RI�QDWXUDO�GLVDVWHUV�DQG�LQFUHDVH�DFFHVV�
WR�HVVHQWLDO�JRRGV�IRU�WKH�DƂHFWHG�FRPPXQLWLHV�

Promoting safety and wellness��
:H�VXSSRUW�SURMHFWV�WKDW�HQKDQFH�WKH�VDIHW\�
DQG�ZHOOQHVV�RI�ZRUNHUV�LQ�WKH�WUDQVSRUW�

LQGXVWU\�DQG�FRQWULEXWH�WR�D�VDIHU�LQGXVWU\�IRU�
WKH�EURDGHU�EHQHƃW�RI�ORFDO�FRPPXQLWLHV�

Protecting the environment��
:H�SULRULWLVH�SURMHFWV�WKDW�SURWHFW�WKH�KHDOWK�DQG�

ZHOOEHLQJ�RI�WKH�HQYLURQPHQW�

Education and training��
:H�VXSSRUW�SURMHFWV�WKDW�SURPRWH�HGXFDWLRQ�DQG�

career opportunities that are aligned with our industry, 
especially programmes that promote diversity and 

support women and Indigenous communities.

Toll Sustainability Report 2022 42



'LVDVWHU�UHOLHI�FDVH�VWXG\
7ROO�DPEXODQFH�KHOLFRSWHUV�DQG�5HG�&URVV�GRQDWLRQV�LQ�7ROOŠV�ƄRRG�UHVSRQVH

6XSSRUWLQJ�FRPPXQLWLHV�DƂHFWHG�E\�WKH�ƄRRG�FULVHV�LQ�QRUWKHUQ�16:�DQG�4XHHQVODQG�KDV�EHHQ�D�
SULRULW\�IRU�7ROO�LQ�������7KH�7ROO�$PEXODQFH�5HVFXH�+HOLFRSWHU�6HUYLFH�ZDV�GHSOR\HG�WR�SURYLGH�
FULWLFDO�FULVLV�DVVLVWDQFH��:H�DOVR�GRQDWHG����������WR�WKH�$XVWUDOLDQ�5HG�&URVV�LQ�0DUFK������WR�
VXSSRUW�UHFRYHU\�LQ�ƄRRG�DƂHFWHG�DUHDV��7KLV�ZDV�LQ�DGGLWLRQ�WR�WKH�ƃQDQFLDO�VXSSRUW�SURYLGHG�WR�
7ROO�HPSOR\HHV�DQG�WKHLU�IDPLOLHV�ZKR�ZHUH�LPSDFWHG�E\�WKH�ƄRRGV��7KLV�VXSSRUW�LQFOXGHG�
additional disaster recovery leave and a $2000 payment to impacted employees. 

Education and training case study
Toll Technology Centre sponsors 10,000 women and children in India for 
HGXFDWLRQ�DQG�ƃQDQFLDO�LQGHSHQGHQFH

7ROO�ZRUNV�WR�HPSRZHU�WKRVH�LQ�RXU�FRPPXQLWLHV�WR�OHDG�EHWWHU�OLYHV��7KH�7ROO�7HFKQRORJ\�&HQWUH�
SDUWQHUV�ZLWK�1*2�*UDPLQ�9LNDV�.HQGUD��*9.��LQ�3XQH��,QGLD��,Q�)<����ZH�DQQRXQFHG�RXU�
VSRQVRUVKLS�RI�WZR�FRPPXQLW\�SURJUDPPHV�VXSSRUWLQJ�ZRPHQ�DQG�FKLOGUHQ��7KH�.LGV�(GXFDWLRQ�
3URJUDP�DQG�6LQJOH�:RPHQŠV�8SOLIWPHQW�3URJUDP�VXSSRUW�RYHU��������ZRPHQ�DQG�FKLOGUHQ�DFURVV�
���YLOODJHV�WR�DFFHVV�HGXFDWLRQ�DQG�DFKLHYH�ƃQDQFLDO�LQGHSHQGHQFH��

Protecting the environment case study
16,000 trees

To commemorate Earth Day in 2022, we partnered with One Tree Planted to plant 16,000 trees 
IRU�UHIRUHVWDWLRQ�DFURVV�$VLD�DQG�WKH�3DFLƃF��7KHVH�WUHHV�ZLOO�KHOS�UHVWRUH�GDPDJHG�HFRV\VWHPV�
LQFOXGLQJ�PDQJURYHV�DQG�IRUHVWV��DQG�LQFUHDVH�FDUERQ�VWRUDJH��

Looking forward
,Q�)<����ZH�ZLOO�FRQWLQXH�WR�ƃQG�QHZ�ZD\V�WR�Geepen our 
relationship with local communities and contribute to building 
a better environment and society.  
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Indigenous 
engagement

Why this matters
7ROO�KDV�D�VLJQLƃFDQW�SUHVHQFH�DFURVV urban, regional, 
DQG�UHPRWH�$XVWUDOLD��$V�VXFK��ZH�WRXFK�WKH�OLYHV�RI�
PDQ\�JURXSV�RI�$ERULJLQDO�DQG�7RUUHV�6WUDLW�,VODQGHU�
SHRSOHV��:H�KDYH�D�UHVSRQVLELOLW\�WR�VXSSRUW�$XVWUDOLDŠV�
journey towards reconciliation with Aboriginal and 
Torres Strait Islander peoples and to recognise their 
rich cultural histories, diversity and contributions. Our 
communities and customers expect that we build 
Indigenous participation and engagement.

How we manage this
:H�HQYLVion an Australia where everyone is understood 
and celebrated. Our Innovate Reconciliation Action Plan 
(RAP) 2020-2022 is our public commitment to 
embracing Indigenous and Torres Strait Islander 
peoples, cultures and histories. The RAP outlines our 
targets and timelines to achieve them, and designates 
responsibility to personnel across the business.  

2XU�5$3�&RPPLWWHH�LQFOXGHV�UHSUHVHQWDWLYHV�IURP�
across the business, including Aboriginal and Torres 
6WUDLW�,VODQGHU�HPSOR\HHV��:H�KDYH�FRPSOHWHG�WKH�ƃUVW�
GUDIW�RI�RXU�IRXUWK�5$3�IRU�UHOHDVH�LQ�)<����ZKLFK�ZLOO�
renew our commitment to reconciliation.

:H�FROOHFW�GDWD�RQ�$ERULJLQDO�DQG�7RUUHV�6WUDLW�,VODQGHU�
ZRUNIRUFH�UHSUHVHQWDWLRQ�LQ�RXU�+5�V\VWHP�E\�
voluntary disclosure, with quarterly reporting on 
employment statistics per division and role. In FY22 
������RI�RXU�ZRUNIRUFH�LGHQWLƃHG�DV�,QGLJHQRXV1.
  
:H�DLP�WR�LQFUHDVH�,QGLJHQRXV�UHSUHVHQWDWLRQ�
WKURXJKRXW�7ROO�LQ�WKH�IXWXUH�E\�FRQWLQXLQJ�WR�EXLOG�D�
FXOWXUH�RI�DFFHSWDQFH�WKDW�ZLOO�HQFRXUDJH�,QGLJHQRXV�
SHRSOH�WR�DSSO\�IRU�UROHV�DQG�DOORZ�RXU�H[LVWLQJ�
,QGLJHQRXV�HPSOR\HHV�WR�IHHO�VDIH�DQG�VXSSRUWHG�WR�
disclose their identity.

Our procurement spend with Indigenous-owned 
businesses was lower in FY22 than in FY21 due to 
FKDQJHV�LQ�YHQGRU�UHODWLRQVKLSV�DQG�ZH�DUH�ZRUNLQJ�WR�
improve in this area. Our partnership with Supply 
1DWLRQ�VXSSRUWV�XV�LQ�VWUHQJWKHQLQJ�RXU�SROLFLHV�RQ�
,QGLJHQRXV�SURFXUHPHQW��:H�DUH�DOVR�IRUPLQJ�
additional supplier relationships to increase our 
,QGLJHQRXV�VSHQG�LQ�)<����:H�KDYH�FRPPHQFHG�D�
WKUHH�\HDU�SDUWQHUVKLS�ZLWK�WKH�,QGLJHQRXV�'HIHQFH�	�
,QIUDVWUXFWXUH�&RQVRUWLXP��,',&���ZKLFK�VXSSRUWV�
SURFXUHPHQW�IRU�LQIUDVWUXFWXUH�SURMHFWV�WKURXJK�WKHLU�
Indigenous-owned member businesses. 

1  In FY22 we began including casual employees in our indigenous     
   HPSOR\PHQW�ƃJXUHV

Toll’s procurement spend with 
Indigenous-owned suppliers (in $M)

Tier 1 spend

Tier 2 spend

Total Spend

)<��

$12.1M

$0.4M

$12.5M

)<��

����0

$0

����0
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Promoting 
awareness

:H�KDYH�HQJDJHG�WKH�,QGLJHQRXV�RZQHG�:D\DUDQJ�OHDUQLQJ�DQG�GHVLJQ�
agency to develop a Cultural Awareness learning module. This will be rolled 
RXW�WR�DOO�$XVWUDOLDQ�HPSOR\HHV�IURP�RXU�WUXFNV�WR�RXU�RƅFHV�GXULQJ�)<���
 
:H�SURPRWH�UHFRQFLOLDWLRQ�WKURXJK�REVHUYLQJ�1$,'2&�DQG�1DWLRQDO�
5HFRQFLOLDWLRQ�:HHN�DQG�SURYLGH�DQ�LQWHUQDO�6KDUH3RLQW�VLWH�WR�UHSRUW�RQ�
Indigenous engagement activities across the business.

,Q�)<����ZH�GLVWULEXWHG�$FNQRZOHGJHPHQW�RI�&RXQWU\�SODTXHV�WR�DOO�
$XVWUDOLDQ�7ROO�VLWHV�IRU�GLVSOD\�LQ�WKHLU�UHFHSWLRQ�DUHDV��7KH�ƃUVW�RQ�RXU�
agenda during our major internal events was to pay our respects to the 
7UDGLWLRQDO�2ZQHUV�RI�WKH�ODQGV�RQ�ZKLFK�ZH�PHHW��:H�HQJDJHG�ORFDO�(OGHUV�
DQG�&XVWRGLDQV�WR�SHUIRUP�D�:HOFRPH�WR�&RXQWU\�LQ�(QJOLVK�DQG�LQ�
7UDGLWLRQDO�/DQJXDJH�LI�WKH�&XVWRGLDQ�ZLVKHV��7KLV�LV�IROORZHG�E\�DQ�
$FNQRZOHGJHPHQW�RI�&RXQWU\�IURP�7ROO��:H�KDYH�VKDUHG�LQIRUPDWLRQ�RQ�RXU�
internal SharePoint site to support Toll employees to engage with local 
Custodians with appreciation and cultural awareness. 

Economic 
empowerment

:H�DUH�PHPEHUV�RI�6XSSO\�1DWLRQ��GHYHORSLQJ�SURFXUHPHQW�SROLFLHV�WKDW�
GLUHFW�VSHQGLQJ�WR�WKH�,QGLJHQRXV�EXVLQHVV�VHFWRU��:H�KDYH�DOVR�SDUWQHUHG�
ZLWK�,',&�WR�GLUHFW�PRUH�RI�RXU�LQIUDVWUXFWXUH�SURFXUHPHQW�VSHQG�WRZDUGV�
Indigenous businesses.

Working in 
partnership

:H�PDLQWDLQ�DQ�,QGLJHQRXV�(PSOR\HH�1HWZRUN�WKDW�JLYHV�7ROO�PDQDJHPHQW�
and Aboriginal and Torres Strait Islander employees the opportunity to 
FRPH�WRJHWKHU�DQG�HQKDQFH�,QGLJHQRXV�$XVWUDOLDQVŠ�ZRUNSODFH�H[SHULHQFH��

Looking forward
:H�SODQ�WR�GUDIW�DQG�UHOHDVH�D�VXLWH�RI�GRFXPHQWV�LQ�)<���WR�GULYH�
increased Indigenous engagement and support.

ŧ� ,Q�)<����ZH�GUDIWHG�RXU�IRXUWK�5$3�DQG�HQJDJHG�D�1JL\DPSDD��
� DUWLVW�IRU�KLV�GHVLJQ��7KH�5$3�ZLOO�EH�UHYLHZHG�E\�RXU�5$3�� �
� &RPPLWWHH�DQG�UHOHDVHG�GXULQJ�WKH�ƃUVW�KDOI�RI�)<����
ŧ� :H�DUH�GUDIWLQJ�D�QHZ�,QGLJHQRXV�(QJDJHPHQW�3ODQ�WR�UHƄHFW��
� RXU�UHQHZHG�GULYH�IRU�LPSURYHPHQW��
• To address our reduced Indigenous spend in FY22, we will   
� GUDIW�DQG�IRUPDOLVH�RXU�ƃUVW�,QGLJHQRXV�SURFXUHPHQW�VWUDWHJ\��
� LQ�WKH�QH[W�\HDU��:H�ZLOO�PRYH�WR�UHYLHZLQJ�RXU�,QGLJHQRXV�� �
 spend quarterly, rather than annually, to monitor our progress.

(QJDJHPHQW�ZLWK�0ÃRUL�FRPPXQLWLHV

,Q�1HZ�=HDODQG��ZH�SDUWQHU�ZLWK�.LZL5DLO�WR�Rperate Te Kupenga 
0DKL��7KLV�QHWZRUN�EULQJV�0ÃRUL�FXOWXUH�LQWR�WKH�ZRUNSODFH�DQG�
VXSSRUWV�FDGHWVKLSV�DQG�HPSOR\PHQW�RSSRUWXQLWLHV�IRU�0ÃRUL�
communities throughout Toll. 
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Total number of employees by employment contract 
(temporary and permanent), by gender

Gender Permanent Temporary Total

)HPDOH� ������ ���� �����

0DOH� ������ ���� �����

1RW�VSHFLƃHG� �� �� �

1RW�UHFRUGHG� ��� ��� ���

Total 9,338 947 10,285

Percentage of employees per employee category, by gender

0DQDJHPHQW�/HYHO� ��)HPDOH� ��0DOH� ��1RW�VSHFLƃHG� ��1RW�UHFRUGHG

Managing Director 0 100 0 0

([HFXWLYH� ����� ����� �� �

BU or Group General Manager� ������ ������ �� �

6HQLRU�0DQDJHU� ������ ������ �� ����

0DQDJHU� ����� ������ ����� ����

7HDP�/HDGHU� ������ ������ �� ���

,QGLYLGXDO�&RQWULEXWRU� ������ ������ ����� ����

Total 35.05 63.92 0.02 1.01

Total number of employees by employment contract 
(full-time and part-time), by gender

Gender Permanent Temporary Total

)HPDOH� ������ ���� �����

0DOH� ������ ��� �����

1RW�VSHFLƃHG� �� �� �

1RW�UHFRUGHG� ���� �� ���

Total 10,029 256 10,285

People
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Learning and developmentPercentage of employees per employee category, by age

Management level % Under 30 % 30-50 % Over 50 Not Reported

Managing Director 0 100 0 0

([HFXWLYH� �� ����� ������ �

%8�RU�*URXS�*HQHUDO�0DQDJHU� �� ����� ������ ����

6HQLRU�0DQDJHU� ����� ������ ������ ����

0DQDJHU� ����� ������ ������ ����

7HDP�/HDGHU� ������ ������ ������ ���

,QGLYLGXDO�&RQWULEXWRU� ������ ������ ������ ����

Total 20.15 52.99 24.72 2.15

By gender  

Female 6.65 77%

Male 4.24 51%

By management level  

([HFXWLYH� ����� ����

BU or Group General Manager 6.20 100%

6HQLRU�0DQDJHU� ����� ����

0DQDJHU� ����� ����

7HDP�/HDGHU� ����� ����

Individual Contributor 4.29 50% 

Management level Average hours of training 
that Toll employees have 

undertaken during the 
reporting period

Percentage of employees 
who have participated in 
the formal Performance 

Review process
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Health and safety
1RWH��DOO�UDWHV�KDYH�EHHQ�FDOFXODWHG�EDVHG�RQ�����������KRXUV�ZRUNHG

FY22, after sale of Global Express FY21, including Global Express

Indicator Employees Contractors Employees Contractors

  0 0 0 0

� � ��� �� ���� ��

� � ����� ����� ����� ����

� � ���� ��� ������ ���

� � ����� ����� ������ ����

Number of hours worked 30,522,532 11,019,461 81,420,108 31,078,538

1XPEHU�RI�KLJK�FRQVHTXHQFH�ZRUN�UHODWHG�
LQMXULHV��VHYHULW\�UDWLQJ�RI�PRGHUDWH�DQG�DERYH�

1XPEHU�RI�UHFRUGDEOH�ZRUN�UHODWHG�LQMXULHV�
(all lost time injuries and medically treated injuries)

5DWH�RI�UHFRUGDEOH�ZRUN�UHODWHG�LQMXULHV�
�WRWDO�UHFRUGDEOH�LQMXU\�IUHTXHQF\�UDWH��75,)5�

0DLQ�W\SHV�RI�ZRUN�UHODWHG�LQMXU\ Hit by moving objects, muscular stress, repetitive 
PRYHPHQW��VOLSV�WULSV��KLWWLQJ�REMHFWV�ZLWK�SDUW�RI�ERG\

5DWH�RI�KLJK�FRQVHTXHQFH�ZRUN�UHODWHG�LQMXULHV

Fatalities
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&DWHJRU\� )XHO�DQG�HQHUJ\�FRQVXPSWLRQ��*-�� (PLVVLRQV��W&2Ʀ�H�

Facilities  

6FRSH����&LW\�JDV�1DWXUDO�JDV� ���� ��

6FRSH����(OHFWULF�SRZHU� ������� ������

Fleet

6FRSH����$YLDWLRQ�JDVROLQH� ������� �����

6FRSH����'LHVHO�*DV�RLO� ���������� �������

6FRSH����0RWRU�JDVROLQH� ������ ���

6FRSH����$YLDWLRQ�NHURVHQH��$Y7XU�-HW�$��� ������ ���

6FRSH����+HDY\�IXHO�RLO��XVHG�LQ�VKLSV�� �������� �����

Total energy consumed 3,134,382 

Total Scope 1 emissions  196,629

Total Scope 2 emissions  20,540

&DWHJRU\� (PLVVLRQV��W&2Ʀ�H�

&DSLWDO�JRRGV� �����

Fuel-and energy-related activities 
�QRW�LQFOXGHG�LQ�6FRSH���RU�6FRSH���� ������

Business travel1� ���

Employee commuting2� �����

'RZQVWUHDP�WUDQVSRUWDWLRQ�DQG�GLVWULEXWLRQ� �����

Total 42,589

1 ,QFOXGHV�$XVWUDOLDQ�KLUH�FDUV�DQG�JOREDO�ƄLJKWV�
2 Includes Toll employees globally 

Greenhouse gas emissions
FY22 Australian energy consumption and 
6FRSH���DQG���*+*�HPLVVLRQV��W&2Ʀ�H�

FY21 Australian Scope 3 greenhouse gas emissions 
(tCO2-e) – top 5 contributors
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Indicator Description Page reference

GRI 2 General Disclosures

The organisation and its reporting practices

2-1 Organisational details (including legal name, ownership, and locations of headquarters and operations) Overview of business, p. 6

2-2 Entities included in the organisation’s sustainability reporting Overview of business, p. 6

2-3* Reporting period, frequency and contact point About this report, p. 2

Activities and workers

2-6* Activities, value chain and other business relationships Overview of business, p. 6

2-7* Employees Data tables, p. 47

Governance

2-9 Governance structure and composition Governance structure, p. 15

2-11 Chair of the highest governance body Governance structure, p. 15

2-14 Role of the highest governance body in sustainability reporting Governance structure, p. 15

2-15* Conflicts of interest Anti-bribery and corruption, p. 16

Strategy, policies and practices

2-22 Statement on sustainable development strategy Statement from the Managing Director, p. 4

2-23 Policy commitments Throughout report

2-24 Embedding policy commitments Throughout report

2-25* Processes to remediate negative impacts Anti-bribery and corruption, p. 16

2-26 Mechanisms for seeking advice and raising concerns Anti-bribery and corruption, p. 16

2-27* Compliance with laws and regulations Throughout report

2-28 Membership associations Membership of associations, p. 8

GRI index This report has been prepared with reference to the Global Reporting Initiative (GRI) Standards.
*Asterisk indicates disclosure is partially met
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Indicator Description Page reference

Stakeholder engagement

2-29 Approach to stakeholder engagement Our stakeholders, p. 10

GRI 3 Material Topic Disclosures

Material topics

3-1 Process to determine material topics Our material topics and approach, p. 8

3-2 List of material topics Our material topics and approach, p. 8

3-3 Management of material topics Throughout report

GRI 200 Economic Disclosures

Economic performance

201-1* Direct economic value generated and distributed Financial performance, p. 12

201-2* Financial implications and other risks and opportunities due to climate change Climate risk and opportunity, p. 34

Indirect economic impacts

203-1* Infrastructure investments and services supported Community impact and engagement, p. 42

Anti-corruption

205-1 Operations assessed for risks related to corruption Anti-bribery and corruption, p. 16

205-2 Communication and training about anti-corruption policies and procedures Anti-bribery and corruption, p. 16

Tax

207-1* Approach to tax Our approach to taxation, p. 12

207-2* Tax governance, control and risk management Our approach to taxation, p. 12

GRI 300 Environmental Disclosures

Energy

302-1* Energy consumption within the organisation Data table, p. 50
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Indicator Description Page reference

Emissions

305-1* Direct (Scope 1) GHG emissions Data table, p. 33

305-2* Energy indirect (Scope 2) GHG emissions Data table, p. 33

305-3* Other indirect (Scope 3) GHG emissions Data table, p. 33

Waste

306-1* Waste generation and significant waste-related impacts Resource and waste management, p. 39

306-2* Management of significant waste-related impacts Resource and waste management, p. 39

Environmental compliance

307-1 Non-compliance with environmental laws and regulations Environmental management, p. 38

GRI 400 Social Disclosures 

Occupational health and safety

403-1 Occupational health and safety management system Employee health, safety and wellbeing, p. 23

403-2 Hazard identification, risk assessment, and incident investigation Employee health, safety and wellbeing, p. 23

403-3 Occupational health services Employee health, safety and wellbeing, p. 23

403-4 Worker participation, consultation, and communication on occupational health and safety Employee health, safety and wellbeing, p. 23

403-5 Worker training on occupational health and safety Employee health, safety and wellbeing, p. 23

403-7 Prevention and mitigation of occupational health and safety impacts directly linked by business relationships Employee health, safety and wellbeing, p. 23

403-8 Workers covered by an occupational health and safety management system Employee health, safety and wellbeing, p. 23

403-9 Work-related injuries Data tables, p. 49
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Indicator Description Page reference

Training and education

������ $YHUDJH�KRXUV�RI�WUDLQLQJ�SHU�\HDU�SHU�HPSOR\HH� 'DWD�WDEOH��S����

������ 3URJUDPPHV�IRU�XSJUDGLQJ�HPSOR\HH�VNLOOV�DQG�WUDQVLWLRQ�DVVLVWDQFH�3URJUDPPHV� 7UDLQLQJ�DQG�GHYHORSPHQW��S����

������ 3HUFHQWDJH�RI�HPSOR\HHV�UHFHLYLQJ�UHJXODU�SHUIRUPDQFH�DQG�FDUHHU�GHYHORSPHQW�UHYLHZV� 'DWD�WDEOHV��S����

Diversity and equal opportunity

������ 'LYHUVLW\�RI�JRYHUQDQFH�ERGLHV�DQG�HPSOR\HHV� 'DWD�WDEOHV��S����

Local communities

�����
� 2SHUDWLRQV�ZLWK�ORFDO�FRPPXQLW\�HQJDJHPHQW��LPSDFW�DVVHVVPHQWV��DQG�GHYHORSPHQW�SURJUDPPHV� &RPPXQLW\�LPSDFW�DQG�HQJDJHPHQW��S����

�����
� 2SHUDWLRQV�ZLWK�VLJQLƃFDQW�DFWXDO�DQG�SRWHQWLDO�QHJDWLYH�LPSDFWV�RQ�ORFDO�FRPPXQLWLHV� &RPPXQLW\�KHDOWK�DQG�VDIHW\��S����

Socioeconomic compliance

�����
� 1RQ�FRPSOLDQFH�ZLWK�ODZV�DQG�UHJXODWLRQV�LQ�WKH�VRFLDO�DQG�HFRQRPLF�HQYLURQPHQW� $GYRFDF\��SROLF\�DQG�JRYHUQPHQW�UHODWLRQV��S����
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